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IFC Mandate

IFC supports:

sustainable development 
in emerging markets 
through private enterprise financing



Mainstreaming sustainability

Seeking sustainable opportunities:
– cleaner technologies; 
– enhancing biodiversity; 
– promoting community development through small 

and medium enterprises, etc.
At a minimum IFC requires that:
– impacts be systematically assessed, and 
– mitigated according to effective management plan







The Business Case

Sustainable development is a just cause and 
makes business sense (e.g. social license)
Twenty international banks have adopted the 
Equator Principles
Equator Principles are based on IFC 
environmental and social requirements
Compliance: the first step  





IFC Requirements

Environmental and social review procedure
– Project categorization
– Impact assessment
– Impact management

Policies and guidelines
– Environmental and social safeguards
– Prevention and abatement guidelines



CEA for Private Sector Projects

Project proponents must consider cumulative 
effects (OP 4.01)
CEA Guidance Note
– Cumulative effects within project EIA
– Cumulative Environmental Impact Assessment 

(CEIA) for plans or set of projects



CEA - Extractive Industries

Escondida – ad-hoc CEA

Yanacocha - CEIA



CEA within project EIA

Ad-hoc CEA – applies to a project that may have 
cumulative effects with others in the project’s 
area of influence
A CEA becomes a section of the project EIA, 
consisting on: scoping, description of the 
affected environment, and assessment of  
cumulative effects





Project CEA - Escondida

Located in the middle of the Atacama desert
Processing facilities in expansion 
Currently largest copper mine pit in the world, 
one more pit forthcoming
Water competition with other users
Major concerns: water resources, salt-pan 
ecosystems





Escondida CEA Outcomes

Water depletion near sensitive habitats called for 
water exchange and new sources
Programs for water recycling and reuse
New mine will require costly desalination
Area-wide biodiversity studies, repopulation of 
Andean flamingo





CEIA Contents

Executive Summary
Legal, administrative 
framework
Description of plan or set 
of projects
Impact identification
Description of affected 
environment

Environmental and social 
impacts
Analysis of Alternatives
Environmental Action 
Plan
Appendixes



Instalaciones 
Actuales

Límite de Cuenca

Cuenca del Río Rejo
(Océano Pacífico)

Cuenca del Río Porcón
(Océano Atlántico)

Cuenca del Río Chonta
(Océano Atlántico)

Cuenca de la  Qda.  
Honda

(Océano Atlántico) Divisoria Continental

Comunidades

A La 
Granja 
Porcón

A Baños
del Inca

A 
Bambamarca

Quebradas
Canales

Planta de 
Tratamiento

de Agua
Potable “EL 
MILAGRO”

Porcón Bajo
Tual

Tuyocorral

Combayo

Cushurobamba

Aliso
ColoradoPorcón Alto 

Ubicación de las Cuencas

CajamarcaCajamarca



Yanacocha’s CEIA

Located near the northern city of Cajamarca
Continually expanding, currently 6 mines plus 
processing and ancillary facilities
Since 1999 new developments require a CEIA 
(incremental EIA no longer appropriate)
Major concerns: water resources, water quality, 
hazardous materials management, social 
impacts and community development 



Yanacocha Leach Pads





Yanacocha CEIA Outcomes

Water management plan ensures long-term  
availability for Cajamarca and other users
Management of hazardous materials consistent 
with international best practice
No evidence of long-term increase in sediment, 
acid or metal content in water
Offset of greater living costs - community 
development programs (Foundation)


