CBBIA SMALL GRANTS PROGRAM

 APPLICATION FORM
Application No._____  (CBBIA use)                     

The conditions relating to Small Grants are detailed in ‘CBBIA Information about Small Grants’, which should be read before the application is completed.  The completed form plus should be emailed to CBBIA Project Administrator, Mr. Napoleon Tiapo, IAIA: Project@iaia.org. Alternatively the form can be completed in hard copy, either typewritten, or handwritten in dark ink, and set out clearly in the spaces provided.  The application may not exceed the three sides of the form. Please also supply signed supporting statements from two suitably qualified referees.

	1. Title of proposal

THE NDZAH PLATEAU DAIRY FARMING GROUPS PROJECT, BANJA BAMENDA,CAMEROON



	2. Name and address of applicant, and address: Fobizshi Eward Ndikum. The Program Co-ordinator, Cameroon Forest Shade Expansion (CAMFOSHEX) P.O BOX 155 BAMENDA , CAMEROON.
Telephone number: (237) 756 97 01

Fax number:
Email address: cfse2004@yahoo.com


	3. Brief summary of the proposal

Please explain its purpose and relevance to the CBBIA- objectives, the approaches and methods to be used, expected outputs and results
3a Background PROBLEM IDENTIFICATION

During our field visit to access on the spot realities on the field, we came across the following problems to have been the main hindrance to this project:

· Lack of improved modern cattle rearing skills

· Inadequate group dynamism and management skills.

· Lack of marketing strategies.

ACTIVITIES

· Measuring and partitioning the area into paddocks

· Fencing the both external and internal partitions using dead and life fencing materials.

· Land preparation and planting of grasses (gwatamala, brakeria and Kuitu grasses)

· Construction of a complete Dip of reinforce concrete and wood.

· Training courses for group members shall be held after every three months and a technician seminar shall be organized once a month for a year.

STRATEGY

· The group intends to provide all local materials needed to realise this project such as wood, land preparation and excavation.

· CAMFOSHEX and the members will have to plan and come out with a work plan calendar which will enable them complete the said task within the maximum period of the programme plan.

IMPACT OF THE PROJECT

To the environment

To the population

ENVIRONMENTAL IMPACT
The continous flow of water in this area for cattle to drink and use in their Dip will keep the area wet, thus the vegetation in this region will remain ever green and fresh.  Furthermore, farmers in this area will improve their yield with manure from the cattle  dunk.  The water catchment area from where this water supply is hanness  will be protected by planting trees which will go a long way to reduce the amount of carbon dioxide in the atmosphere.

External funding will be sorted from CBBIA-IAIA up to about 70% of the project cost.  The veterinary services in Mezam shall assist in the provision of technical expertise to help  in providing expert assistance to this program within the period which their technician is under training. 

60

3b Objectives

OBJECTIVES
· To calve out the grazing area in to paddocks and improve on the fodder in the whole area.

· To construct a cattle dip.

· To organise workshops and training courses to train group members on:

· Group dynamics

· Management and catering

· Marketing

· Team work




	Summary of proposal, cont. (use this page if necessary)

3c Approaches and methods THE NDZAH PLATEAU FARMERS FARMING GROUPS

Introduction 

In the context of efforts already deployed by several communities and individuals working for the improvement of cattle rearing in their bits to developing themselves and improving on the economic situation of the community.  A group called the NDZAH PLATEAU FARMERS FARMING GROUP was formed, thanks to the dynamic efforts of CAMFOSHEX and 15 others FARMERS COMMOM INITIATIVE GROUPS in Bamenda.

THE GROUP AND THEIR PROJECT

The NDZAH PLATEAU FARMERS FARMING GROUP was formed in 1996 with a total number of thirty four (34) cows, (7 bulls and 27 female cows).  Within 1996 till date, the number of cattle have risen from 34 to 50 with (15 bulls and 35 female cows) giving a magnificient increase of 15 cattle as balance, given that the group was living and running from sales of at least three cows every year.  During this period, the group was not carrying out organised cattle rearing coherently as the cattle were left to graze all over the village, feeding on very little or no rich fodder.  This poor practice was due to lack of adequate knowledge in cattle rearing.

Presently, the grazers have organised themselves more than before and acquire a large piece of land measuring up to 40 hectares in which they intend to paddock it out and improve the pasture within the whole area.  They also intend to construct a dip and fish ponds.  This idea, when they contacted ORICAA for a project formulation, was very much welcomed and encouraged.

PRESENTS ASSETS OF THE PROJECT


The project has the following assets:

· 40 hectares of land

· 28 boundary pillars

· 3 Farm houses

· 3 Water points

· Grass such as gwatamala, elephant stock etc

· Materials like stone and gravel

· 10km bulldozed road

· Barb-wire fence, valued at 2.000.000 frs

· Existing flock is 50 cattle valued 10.000.000 frs

· Crops such as plantains, raffia palms etc. valued 1.500.000 frs

· Eucalyptus and other trees valued 3.000.000 frs.

3d Expected outputs and results (clear deliverables should be identified)

EXPECTED RESULTS

The whole area of 40 hectares would have been calved out, partitioned into paddocks, fenced with dead and life fencing and planted with various grasses for cattle to feed on.  A cattle dip would have been constructed using solid materials ready for use.  12 training courses would have been organised and trained group members in:

· Group dynamics

· Management and catering

· Marketing




	4. Details of costings and funding requirements 

ESTIMATE FOR A CATTLE DI
NO
DESCRIPTION
UNIT
QTY
U.PRICE
TOTAL


1
Site clearance
M2
900
  200
 180.000


2
FOUNDATION






2.1
Excavation
M3
14                   1.000
  14.000


2.2.
Foundation concrete
M3
12                   9.000                 108.000


2.3
Labour for concreting
M3
10                 20.000 
200.000




Sub Total


                      5.020.000


3
CONCRETE FOR WALL OF DIP






3.1
Footpath
M3           0.4068               150.000
150.000


3.2
Dip
M3                    9                 10.000                  90.000



3.3
External wall
M3          12.48ms                12.000              149.7600      



Sub Total


                      173.7600



4
POLES & SCANTLING FOR FOOT PATH






4.1
Scantling 4  x  8  x  500
Pcs
20                   1.000
 20.000


4.2
Eucalyptus poles
Pcs
30                   1.000
 30.000


4.3
Nails
Pkts
  5                   3.000
 15.000


4.4
Rails
Pcs
  4                 20.000
 80.000



Labour
Mdys

                       145.000



Sub Total






5
POLES & SCANTLING FOR OUTLET






5.1
Scantlings 4  x  8  x  500
Pcs                   16                 1.000
 16.000



5.2
Eucalyptus poles
Pcs
  10                 1.000
 10.000


5.3
Nails 
Pkts
     2                2.500
   5.000


5.4
Labour
Mdys
     4              20.000
 80.000


6 CONCRETE FOR TANK AND 

7 CHANNEL                                               M3                0.20               9.000
 40.000





Sub Total


                       151.000


7
FISH POND






7.1
Excavation
M3                2.626              1.000                 262.600


7.2
Construction of mount
M3                0.375            75.000                 225.000



7.3
Form work boards
Pcs
      4              3.500
 14.000



7.4
Form work scantlings
Pcs
      7              2.000
 14.000


7.5
Nails
Pkt
      5              2.500
 12.500



7.6 Labour for concreting and 

7.7 form work
mdys
      4            20.000
 80.000




Sub Total


                       595.600



             Total for two fish ponds


                       829.000


             GRAND TOTAL


           8.487.200 frs CFA



COST ESTIMATE FOR PASTURE IMPROVEMENT AND PADDOCK

NO
DESCRIPTION
UNITS
QTY
U. PRICE
TOTAL


1
Site installation
site
   1
   80.000
 80.000


2 Measuring and pegging round the complete

          area to be protected (perimeter)
ml
15.000
   25               375.000


3 Digging of holes to implant a dead fence 

          round the whole area of 40ha.  And dropping 

          poles into holes
ml
15.000
  50                750.000


4
Purchase of poles meant for fencing
pcs
15.000
  50                750.000    

5
Purchase of barb-wire for dead fencing
rolls
100
10.000        1.000.000




6
Assorted nails for fixing
kg              150
     700           105.000



7        Life fencing with trees such as Erithrina, 

          cuttings and seeding including purchasing 

          and planting
ml
7.000
    100            700.000

8     Paddock with life/dead fencing within 

          the whole area of 40.000 squ.m
pd
   100
10.000        1.000.000


9    Land preparation in an area of 40.000m2 and 

          grass planting like gwatamala etc
M2
10.000
      50            500.000

10
Purchase/transportation of grass to the farm
M2
10.000
      75            750.000


11     Maintenance and caring on farm to let grass 

         grow well
Maints       12 months      40.000
480.000



          Grand Total


            6.490.000frs CFA.


GENERAL TOTAL                                          14.977.200 frs CFA
The whole area of 40 hectares would have been calved out, partitioned into paddocks, fenced with dead and life fencing and planted with various grasses for cattle to feed on.  A cattle dip would have been constructed using solid materials ready for use.  12 training courses would have been organised and trained group members in:

· Group dynamics

· Management and catering

· Marketing

Amount sought from the CBBIA project  5.000.000 frs CFA



	5. Names and addresses of two referees:  At least one referee should be from a different place of work to the applicant.  Referees must send their statements to IAIA before the closing date.  Applicants should give the referees details of the proposal.

1.  PENYEBHA   SAMA CATHERINE, P.O BoX 54 Bamenda Cameroon.

2.  Akum Prudentia Chah, P.O. Box 691 Bamenda Cameroon



	6. Details of other applications (with addresses where appropriate), together with sums sought or awarded, for this proposal.

 Have not requested for award of grant anywhere.



	7. Brief curriculum vitae (qualifications, employment) for main proposer:

    FOBIZSHI EDWARD NDIKUM

Qualification: LLM  Evironmental Law

Employment: Nyoh Law Firm

                      Jurist, Environmental Lawyer

                      P O BOX 843

                     Bamenda cameroon



	10.Declaration:I certify that the proposal to which this application refers is not supported through any initiatives other than those listed in ‘6’ (above). I confirm that the results of the work undertaken will be the property of the CBBIA. I also confirm my understanding that acceptance of a grant will imply a requirement for the proposed work to comply with the financial, monitoring and evaluation requirements of the CBBIA Program.

Signature:                                                                                                      Date: 12th August 2004




	FOR CBBIA USE


	Received/Acknowledged


	SC: Date / Decision
	Amount awarded
	Report/due


