CBBIA SMALL GRANTS PROGRAM

 APPLICATION FORM
Application No._____  (CBBIA use)                     

The conditions relating to Small Grants are detailed in ‘CBBIA Information about Small Grants’, which should be read before the application is completed.  The completed form plus should be emailed to CBBIA Project Administrator, Mr. Napoleon Tiapo, IAIA: Project@iaia.org. Alternatively the form can be completed in hard copy, either typewritten, or handwritten in dark ink, and set out clearly in the spaces provided.  The application may not exceed the three sides of the form. Please also supply signed supporting statements from two suitably qualified referees.

	1. Title of proposal
Biodiversity impact assessment as management tool for community forestry in the Bamenda Highlands

	2. Name and address of applicant, and address:
Mzeka Paul, Coordinator

Western Highlands Community Forestry Network (WHICOFON)

PO Box 5150 Bamenda, North West Province, Cameroon

Telephone number: 

+237 3363508

Email address: 
Whicofon2000@yahoo.com
Jaap van der Waarde

Post address

c/o Jaap van der Waarde, PO 20061, Den Haag, 2500 EB, The Netherlands 

Telephone number: 

+237 7178065

Email address: jaapvdwaarde@hotmail.com

	3. Brief summary of the proposal

Please explain its purpose and relevance to the CBBIA- objectives, the approaches and methods to be used, expected outputs and results
3a Background

The Cameroon Mountains contains the largest remaining patch of the African Montane forest. This WWF defined ecoregion comprises montane forest/grassland patches mainly above 900 m elevation, scattered in an archipelago along the border area between Nigeria and Cameroon, and adjacent to the Mount Cameroon and Bioko Montane Forests Ecoregions. The ecoregion covers from the south, the Rumpi Hills, Bakossi Mountains, Mounts Nlonako, Kupe and Manengouba, northeast towards the Mambila Plateau, north to the Bamenda-Banso Highlands, northeast to Mambila and northwest to the Obudu Plateau, Nigeria, along the western flank of the Adamawa Plateau to Tchabal Gangdaba with two small outliers further east. This proposal concerns the Bamenda Highlands, which lie approximately mid-way along the axis of the Cameroon Mountains, and include Mount Oku, the second highest peak in mainland West Africa. The forests and grasslands here contain exceptional levels of endemism in all taxa. While the highlands are naturally geographically isolated, human activities are increasingly fragmenting, degrading and isolating the remaining forest patches. High population pressures mean that the natural habitats of this ecoregion are highly threatened and are being lost through conversion to agriculture, unsustainable use of timber, fires from farmland, and collection of firewood and construction materials.

The ecoregion contains outstanding numbers of endemic birds. There are seven strictly endemic bird species, an additional nine montane endemic birds are only in common with Mt Cameroon and Bioko and 14 species in common with just Mt Cameroon and not Bioko. Eleven small mammal species are considered strictly endemic to this region while an endemic subspecies of lowland gorilla and populations of rare larger mammals – including drill, Preuss's red colobus and chimpanzee are present as well. Very high levels of endemism are observed among amphibians (nearly 40 species strict endemics), reptiles (nine endemic species). Fifty near endemic plant species are found only in the Cameroon Mountains region and the Mount Cameroon ecoregion. In addition to their scientific interest, these mountains also form essential water catchments for Cameroon and Nigeria (WWF, 2004). 

It is anticipated that a mere 98 km2 of montane forest is surviving in the Bamenda Highlands, although this figure may already have decreased (Cheek, 2000). This is one of the least well-protected ecoregions in Africa, as only Kupe has Strict Nature Reserve Status, and two other areas, Bakossi and Nlonako have some level of protection. Biodiversity in the area is mainly conserved through local traditional rulers and the forests are managed by community forestry groups, so called Forest Management Institutes. These are playing an increasing role in protecting and conserving biodiversity. Local groups can apply for recognition as a FMI with the government, which will allow them ownership rights to the forest and allows them to manage the forest and its revenues through management plans. In the Bamenda Highlands, a total of 52 local groups have initiated the process to become FMIs, up till now only 8 have reached the approval of the government. The internationally funded Kilum Ijim Forest (KIFP) and Bamenda Highlands Forest projects (BHFP) were instrumental in the establishment of these FMIs. These projects finished early this year and the local NGOs in the region now face the task to help the remaining local communities to achieve the FMI status. Ten of the regional NGOs dealing with community forestry have organised themselves in the Western Highlands Community Forestry Network (WHICOFON)  to join forces: The Watershed Task Group (WTG), Organisation for Rural Development and Environmental Protection (ORDEP), Society for Initiatives in Rural Development & Protection (SIRDEP), Agriculture & Nature Conservation Organisation (ANCO), Forest and Agro-forestry Promotors (FAP), Associations of forest Management Institutions (ASSOFOMI) and Environment and Rural Development Foundation (ERuDEF). Together these cover geographically all the Mountain areas and have a joint membership of over 3300 people as well as good links with the FMIs and other stakeholders such as the Ministry for Environment and Forests (MINEF).

Practical forest management here includes some level of exploitation of natural resources and one of the challenges for the WHICOFON members is to evaluate the relative impacts of each activity on biodiversity in the forests. Some parts of the community forests are usually protected, with no or very limited use by the community, whereas income generating activities like bee keeping, harvesting of medicinal plants and fire wood collection are allowed, under conditions, in other parts of the forest. Disputes arise among members of the community about hunting, using bush fires for forest clearance and cattle grazing in the forests. Some cases were taken to court but have not always resulted in clear condemnation of these acts because the court was not convinced of the seriousness of the problem or rulings were not enforced. If the impact of all these activities on the forest ecosystem as a whole and biodiversity are better known and understood, it will be easier for the local NGOs to advise the FMIs on appropriate management and regulation of their forests, so that a balance can be found between different forms of income generation without disrupting the internationally important, unique and highly vulnerable biodiversity in the Highlands.

3b Objectives

The objective of the project is to 

· Provide practical support to develop the capacity of NGOs to integrate biodiversity and impact assessment in community forestry management in the montane forests in the Bamenda Highlands of Cameroon;

· Support capacity-building for local NGOs dealing with community forestry through knowledge-transfer, institution-building and networking.

The sub-objectives are:

· To identify suitable biodiversity indicators and values for use in conducting impact assessments of community forestry in montane forests;

· Deliver training in Impact Assessment, for use as a tool in regulating activities and management in and around the community forests.

· Allow NGOs to assist FMIs and other stakeholders to answer questions like;

· What is the relative impact of the different activities on the forest ecosystem as a whole and, specifically unique biodiversity indicators?

· Which places in the forest and which elements of biodiversity are most vulnerable?

· What type of management should be implemented by who, to allow both sustainable income generating activities, without a sustained negative impact on biodiversity?



	3c Approaches and methods

Target group; Regional NGOs in WHICOFON and selected key FMIs working with community forestry in the Cameroon Mountains. 

Approach; These NGOs will be trained in impact assessment and brought together with FMIs and other stakeholders in a series of workshops to assist them in carrying out impact assessments. 

The project will be coordinated by an external consultant working with WHICOFON who has expertise in leading conservation projects and facilitating diverse groups of organisations. The impact assessment training is planned to be provided by SNV, the Dutch Development Organisation. 

The training aims to develop the capacity within the NGOs dealing with community forestry through knowledge-transfer. The NGOs should acquire knowledge and skills about methods and procedures for impact assessment and be able to conduct impact assessments themselves, using a participatory approach with the FMIs and technical expertise from stakeholders such as Ministry of Environment and Forestry (MINEF) where necessary. The training also aims to assist them in identifying suitable biodiversity indicators and determine values for use in impact assessment of community forestry in montane forests. For example, chimpanzees and gorillas at the top of the food chain could be good biodiversity indicators, but are difficult to monitor. Endemic birds like Bannerman’s Turaco and endemic plants, such as Eriocaulon parvulum, may be easier to monitor and more practical indicators. Possibly the presence of indicators of human disturbance, like some species of grass (due to grazing) or fire resistant species may equally be of use in determining biodiversity. The training will build on the inventories of flora and fauna already made in many of the community forests to select characteristic sets of flora and fauna to differentiate between different levels, types and values of biodiversity in the forests. Criteria for these indicators will be among others that they are relatively simple to determine by local people but allow sufficient level of discrimination.

Guidelines for the NGOs to assist FMIs and communities in conducting impact assessments will be set up to determine the relative impact on biodiversity of different activities in the community forests, such as:

· Prunus africana (basis for prostate cancer drug) and other medicinal plant harvesting

· Eco tourism

· Timber and wood collection (fire wood, wood carving)

· Grazing

· Crop farming

· Bush fires

· Presence of a buffer zone

· Honey production

· Tree planting

· Hunting

· Other non-timber forest product uses 

The relative impact of livelihood activities in community forests can then be determined and prioritizations made for management and regulation of activities. 

Workshops will be used to discuss the guidelines, indicators and the use of these as tools for regulating development activity in and around the community forests. These workshops will be held with the NGOs, the FMIs and selected stakeholders, allowing networking and institution building of the NGOs, FMIs and other stakeholders to continue after completion of the project. This is critical given the remote distances, access and transport difficulties in the area, as was observed in the previous KIFP and BHFP projects. The project coordinator’s role will be important in mediating and facilitating the workshop and training and in assisting WHICOFON members in communication and disseminating the results.  The workshops will act as one way of disseminating information on the importance of the biodiversity in the ecoregion, the use of impact assessment and could also be used to develop ideas for applications for larger grants from other sources.
3d Expected outputs and results (clear deliverables should be identified)

The outputs proposed are; 

· Training courses given in 2 locations for representatives from WHICOFONs 10 NGOs and selected key FMIs and stakeholders trained in Impact Assessment, developing biodiversity indicators and values;

· A list of biodiversity indicators in the montane forests is set up;

· Guidelines for conducting impact assessment of activities in community forests are set up;

· The relative impact of livelihood activities in community forests is determined and prioritizations made for management and regulation of activities;

· Results from the impact assessments and guidelines have been communicated to the different FMIs in the region.

· The results of the project have been disseminated to stakeholders and users outside the project team, such as the MINEF, CAMCOF and other community forest groups in Cameroon via article(s), leaflets and published on the WHICOFON website.
The following results will be achieved:

· NGOs can train FMIs and others on the use of biodiversity impact assessment and indicators

· FMI Forest Management Plans can be adjusted, improved or completed by FMIs

· Provides additional support for further project proposals for conservation and biodiversity in the Highlands Forests, such as CAMCOF, who aims to stimulate biodiversity protection in the montane forests of Cameroon.
· Knowledge on how to develop and use biodiversity indicators is shared with FMIs and relevant organizations (e.g. Kew gardens (plants), Birdlife International (Birds), WWF (mammals).)

· Knowledge on the results is shared with other stakeholders in the Highlands, Cameroon and internationally

· Expertise is shared with both the forest users and practionners, policy makers and other stakeholders. 

· Capacity building on impact assessment in the North West and South West provinces of Cameroon, encompassing virtually all the montane forests in Cameroon. 

These results directly contribute to the objectives of the CBBIA project, since the project will result in stimulation of the use of impact assessment as a management tool, integration of biodiversity in impact assessment, support of regional capacity building, knowledge transfer and networking.




	4. Details of costings and funding requirements 
Item
unit price (US $)
units/days
total (US $)
training 
-
1
-
Training and workshop materials (pens, paper, printing of handouts, flip charts, marker pens, sellotape, invitations)
100
3
300
Travel costs and refreshments for participants to Training and workshops
100
3
300
Development of a WHICOFON website, domain registration cost, and payment of internet time
1000
1
1000
Printing of 500 information leaflets
250
1
250
Short term employment of a consultant facilitator and coordinator
150
21
3150
total
5000
Amount sought from the CBBIA project US $ 5.000

	5. Names and addresses of two referees:  At least one referee should be from a different place of work to the applicant.  Referees must send their statements to IAIA before the closing date.  Applicants should give the referees details of the proposal.

MSc. Verina Ingram, SNV, Dutch Development Agency, Senior advisor, PO Box 5069 Bamenda, NWP, Cameroon. Verina_ingram@hotmail.com
Martin Cheek, Royal Kew Gardens. m.cheek@rbgkew.org.uk
 Jonathan Barnard, Birdlife International. birdlife@birdlife.org.uk


	6. Details of other applications (with addresses where appropriate), together with sums sought or awarded, for this proposal.

The Dutch Development Agency (SNV) Highlands team have offered to support the project through provision of technical assistance through providing training on Impact Assessment. SNV does not provide financial assistance. 

No other similar proposals were submitted.


	7. Brief curriculum vitae (qualifications, employment) for main proposer:

Jaap van der Waarde (1965), BSc and MSc Biology (1989), Groningen State University, The Netherlands. Worked for 2 years as researcher at the Groningen University on biological waste treatment. From 1992 to 2004 consultant and member of the management team of Bioclear, a Dutch environmental consultancy. Specific topics: ecological risk assessment, nature development, soil bioremediation and water quality management. Coordinator of many (inter)national project consortia. Since June 2004 independent environmental consultant in Cameroon. Van der  Waarde will act as temporary project coordinator to WHICOFON. 

Mzeka Paul (1934). BSc Geography (Cameroon University), M.A. Education (Ohio University). Coordinator of WHICOFON, NGO for 3 years. School teacher, teacher trainer and director of government teacher training centre, Bamenda. Retired from civil service in 1993.


	10.Declaration:I certify that the proposal to which this application refers is not supported through any initiatives other than those listed in ‘6’ (above). I confirm that the results of the work undertaken will be the property of the CBBIA. I also confirm my understanding that acceptance of a grant will imply a requirement for the proposed work to comply with the financial, monitoring and evaluation requirements of the CBBIA Program.

Signature:                                                                                                      Date: August 12, 2004




	FOR CBBIA USE


	Received/Acknowledged


	SC: Date / Decision
	Amount awarded
	Report/due

	


BirdLife

The Bannerman's Turaco Tauraco bannermani is found only in the Bamenda Highlands 
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Border line between community forest and agricultural land at Mount Oku.








