CBBIA SMALL GRANTS PROGRAM

 APPLICATION FORM
Application No._____  (CBBIA use)                     

The conditions relating to Small Grants are detailed in ‘CBBIA Information about Small Grants’, which should be read before the application is completed.  The completed form plus should be emailed to CBBIA Project Administrator, Mr. Napoleon Tiapo, IAIA: Project@iaia.org. Alternatively the form can be completed in hard copy, either typewritten, or handwritten in dark ink, and set out clearly in the spaces provided.  The application may not exceed the three sides of the form. Please also supply signed supporting statements from two suitably qualified referees.

	1. Title of proposal

ENHANCEMENT OF CONSERVATION THE MEDICINAL PLANTS BIODIVERSITY IN THE NORTH WEST PROVINCE OF CAMEROON THROUGH COMMUNITY PARTICIPATION



	2. Name and address of applicant, and address:

Promoters of Environmental management in Sustainable Agriculture in Highland Regions (PEMSAHR)
 P.O. Box 4048, Bamenda Up station, N, W, Province – Cameroon.

Telephone number:  237 761 71 68

Fax number: 237 336 32 37

Email address: pemsahr2001@yahoo.com 



	3. Brief summary of the proposal

Please explain its purpose and relevance to the CBBIA- objectives, the approaches and methods to be used, expected outputs and results

3a Background

In the North West Province more than 80 percent of the population relies on plant-based medicine to meet its health care requirements. For the most part the plants used in traditional medicine are collected from the wild, and in many cases, demand exceeds supply. As population grows, demand for traditional medicines increase and pressure on natural resources become greater than ever. Throughout the North West Province, many health-oriented ministries are now encouraging the use of local medicinal plants, and have established departments of traditional pharmacopoeia to implement this policy. The goal of the Medicinal plants cultivation is to promote the conservation of bio-diversity by helping local communities to make the best possible use of medicinal plants by encouraging them to act on the basis of their own knowledge and for their own benefit. The project seeks to help local communities appreciate the need for using biological resources in a sustainable way, to reinforce indigenous know-how, and to develop tools and methodologies which enable them to benefit from their own knowledge and practices. Through a combination of participatory research and development action involving local communities, project workers first learn about the local communities’ own solutions for conserving medicinal plants and for putting them to safe and effective use for traditional health care. Appropriate incentives will be provide further encouragement of community efforts to safeguard bio-diversity, and help with marketing. Social incentives include technical assistance and training, information and consciousness-raising related to conservation, the provision of technical and scientific advice and assistance. Institutional incentives include guarantees of full property rights, and the establishment of local committees and associations for purpose of monitoring and planning. Plants continue to provide most of the rural population with ingredients for traditional medicines. Throughout the province for many generations, small plots of land near the homesteads have been used as home gardens. Because these gardens serve a family’s own needs, they contain a whole range of plants that provide medicine. The North West Province has a history of conserving bio-diversity in medicinal plants for at least two reasons: traditional practices surrounding their use reflect local knowledge and wisdom, and the plants are readily available and relatively cheap-being either easy to gather in the wild, or simple to cultivate in home gardens herbalists have preserved traditional knowledge and practices of herbal medicine, often using it in combination with spiritual powers. Certain families keep their recipes secret. The project stem from the idea that medicinal plants deserve special attention because they are of great direct and indirect value. They are used widely to prevent and treat common ailments, but their conservation also means that the indigenous knowledge associated with their unique properties and correct application will be preserved.

3b Objectives

Goal and objectives

The overall aim is to support and promote efforts leading to medicinal plant conservation and sustainable use.

The programme has, among others, the following objectives:

· To identify priority medicinal plant and habitats threatened by unsustainable harvesting, environmental degradation, and other factors contributing to loss of species and genetic diversity;

· To work with local, communities to design and implement conservation action plans for priority medicinal plant and habitats;

· To ensure that knowledge about conservation of medicinal plants gain fresh impetus in the North West Province.

· To support and encourage the sharing of information and collaboration among all stakeholders in finding common solutions to the sustainable use and conservation of medicinal plants;

· To provide opportunities for consumers, industry and other beneficiaries to understand and participate more directly in conservation and sustainable use of medicinal plants and their habitats.




	Summary of proposal, cont. (use this page if necessary)

3c Approaches and methods

The approach to be used will be to provide information, tools and coordination strategy that builds on the efforts of local, national, and regional partners to conserve and use medicinal plants sustainably, focusing particularly on actions that reduce threats to endangered species and habitats.

These goals will be achieved through three approaches:

· The establishment of five medicinal plant conservation areas where plant collection from the wild is particularly intensive and develop a conservation strategy for each; implement village action plans to reduce dependency on harvesting from the wild; collect basic socio-economic and botanical data; and promote extension and education on medicinal properties of species within these conservation areas.

· Increasing nursery capacity to develop the cultivation potential of select species and support research on propagation and field planting techniques.

· The collection and organisation of existing information on medicinal plant species and their use and promote an appropriate legal framework through production of draft regulations to ensure the protection of intellectual property rights.

STRATEGIES

· Generate and Share information regarding species of medicinal and economic importance and conservation concern.

· Promote appropriate conservation measures for native medicinal plants 

· Promote sustainable production of active medicinal plant products.

· Increase participation in native medicinal plants conservation.

· Encourage active participation by tribes and other holders of traditional ecological knowledge pertaining to native medicinal plants.
3d Expected outputs and results (clear deliverables should be identified)

This project is expected to yield important environmental and social benefits. It will help conserve more than 1,000 medicine plant species used in the North West Province of Cameroon, of which over 180 are found only there and at least 79 are threatened. It will spread knowledge about sustainable growth, biological cycles, and the danger of depleting medicinal plant resources; maintain critical habitats for medicinal plants; and increase the diversity and quantity of threatened species. The project will also preserve indigenous knowledge about medicinal plants and their use, promote policy and legal reforms, involve tribal people and local communities in efforts to reduce dependency on wild resource and generate alternative income opportunities for the rural population. From a national perspective, the project will increase supplies of raw materials for traditional medicines, improve the availability and management of information, and promote human resource development Project workers will establish links with similar projects and programmes in other countries in order to exchange information and research results, and to share their experiences using different methodologies. The project will encourage networking and enhance communication between the various parties concerned with the conservation and sustainable use of medicinal plants. The project will act as a catalyst, setting off a process by which traditional healers establish their own co-operatives for producing, processing and marketing their herbs r, thus increasing their own earnings. A working document will   be written about the contribution that traditional knowledge makes to the conservation of biological diversity. Traditional methods of conservation will be discussed, and the practices of local communities documented. Studies will be made of cultural diversity in the utilization of plant resources, and of the factors influencing the loss of bio-diversity. In each community involved in the project a centre for training, demonstrating medicinal plants and their healing properties established to serve as a reference point for the project activities. An inventory of useful medicinal plants carried out in local communities with the aim of identifying interesting plants for purposes of cultivation and integration into local, small scale farming systems. Medicinal home gardens established, and at the national level, home nurseries established for growing medicinal plants. Local communities encouraged to establish special gardens for herbs. These community gardens will provide rural families extra income. The project will encourage healers and even farmers to plant medicinal trees using an integrated agro forestry method that is consistent with the scarcity of land. Rare medicinal trees are will be introduced into several gardens.


	4. Details of costings and funding requirements 

Establishment of nurseries of medicinal plants for supply to user 

1.000.000 F

Training /workshops material (Bold markers, Brown papers, Flip charts etc.)

   500.000 F

Transport (coordinator, field staff, local authorities)

   250,000 F

Documentation (correspondences, Project New letters video documentation, photographs)

   850,000 F

Honorarium (Facilitators, auditor, evaluators, resource persons)

1.500,000F

Generalities (Logistic preparation, video coverage, launch, coffee breaks)

   800,000 F

Rents (office, workshop hall, utilities etc)

   500,000 F

Salaries (coordinator, field workers etc)

   600,000 F

Amount sought from the CBBIA project                                                                                6.000.000 FCFA



	5. Names and addresses of two referees:  At least one referee should be from a different place of work to the applicant.  Referees must send their statements to IAIA before the closing date.  Applicants should give the referees details of the proposal.

MR. Bakia Bessong                                               Dr. Ndi Christopher                             

 Adviser SNV Highland Regional Program             Chairman NETWORK FOR ECOFARMING               

P.O.Box 5069 Bamenda Cameroon                       IN AFRICA, CAMEROON CHAPTER,

Tel. 237 9415576 / 3363842 / 7784880                  P.O.BOX 4045, BAMENDA UPSTATION

Fax. 237 3363842                                                  NORTH WEST PROVINCE CAMEROON

Email, besbakia@yahoo.com                                 Tel. 237 336 32 88

                                                                               Email.necofa2000@yahoo.com

	6. Details of other applications (with addresses where appropriate), together with sums sought or awarded, for this proposal.      NOT APPLICABLE

	7. Brief curriculum vitae (qualifications, employment) for main proposer:

KUM SYLVESTER BENG: BSc. Botany, MSc. Natural Resource Management. Employment: Worked with t he Promoters of Environmental Management in sustainable Agriculture in Highland Regions from 1996-2004 within the framework of Helvetas – Cameroon Natural Resource Management Programme in the Tubah Forest. From 1999-2004 worked with the Netherlands Development organisation within the Ngie Integrated Rural Development program.



	10.Declaration:I certify that the proposal to which this application refers is not supported through any initiatives other than those listed in ‘6’ (above). I confirm that the results of the work undertaken will be the property of the CBBIA. I also confirm my understanding that acceptance of a grant will imply a requirement for the proposed work to comply with the financial, monitoring and evaluation requirements of the CBBIA Program.

Signature:                                                                                                      Date: 13/08/2004
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	Amount awarded
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