CBBIA SMALL GRANTS PROGRAM APPLICATION FORM

Application No________(CBBIA use)

The condition relating to Small Grants are detailed in “CBBIA Information about Small grants” Which should be read before the application is completed. The completed form plus should be emailed to CBBIA project administrator, Mr Napoleon Tiapo, IAIA: projet@iaia.org. Alternatively the form can be completed in hard copy, either typewritten, or in dark ink, and set out clearly in the spaces provided. The application may not exceed the tree sides of the form. Please also supply signed supporting statements from two suitably qualified referees.

	1. Title of proposal

Enforcing local capacities for the protection of community sacred forests

	2. Name and address of applicant, and address: 

Andre Marie YIMGA

Sustainable Development, Communication and Research on Education Network  (RECORE)

       P. O. BOX 103 Bandjoun Cameroon

Telephone number: 

Office:  (+237) 344 10 91  

GMS : (+237) 966 46 33
Fax number: (+237) 344 10 91  

Email address: njike21@ yahoo.fr 

                          recore@ yahoo.co.uk

	3.  Brief summary of the proposal

Please explain its purpose and relevance to the CBBIA-Objectives, the approaches and methods to be used, expected outputs and results

3a. background

The western province is one of the smallest in Cameroon (13.890 km square), but has a huge population(1.816.696 inhabitants). The rapid growth of the population provokes an extension of the farming areas, they look for a fertile soil and fire wood which is the main source of energy in this region.

The social set-up is made of kingdoms. Almost each community has her king, who is both the traditional ruler guardian of the tradition. The main characteristic of a kingdom is that is surrounded by a forest which is believed to harbour the spirit of the ancestors. According to local beliefs, theses forests are sacred, consequently  nobody should cut them down, or get into the forest for hunting. In fact, kingdom are woodlands that host inestimable biodiversity (wild and rare animals, birds, medicinal plants, etc.) These forests also help in regulating climate and contribute to stopping violent and dusty winds during the dry season.

Unfortunately, these last years there has been an increase need for fertile soil and fire wood because of the rapid growth of the population, especially in the cities. This has provoked an invasion of these sacred forests and their destruction. Members of local communities and aliens not knowing the importance of the forest assist in destroying it progressively, or set fire into the forest for hunting purpose. The kings who rule these people seem incapable of stopping their ‘subjects’ from entering these forests, and the authorities seem not to bother about the gradual extinction of the sacred forests.

Our organisation, the Sustainable Development, Communication and Research on Education Network  (Réseau pour le Dévéloppement durable, la Communication et la Recherche en Education: RECORE) is based in Bandjoun, which is one of the most important kingdom of the Western Cameroon. So far, we have been working with the kings on human rights and good governance issues. But we could not longer stay indifferent to the threat the sacred forests are facing today. This project is thus a contribution to the awareness of people and call to action to save these forest. 

3b. Objectives

Global objectives

· Conscientizing the local communities of the kingdoms of west Cameroon on the importance of sacred forests;

· Undertake actions to protect the sacred forests and the harboured biodiversity.  

Specific objectives:

· Sensitising the local communities and public authorities on the importance of the sacred forest and  the harboured biodiversity;

· Reinforcing community capacities and techniques of conserving vegetation and animal resources;

· Pressurise the government to take regular measures for the protection of these forests.  

.

Activities

· Make an in inventory of the main sacred forest and the bio-diversity which is under threat ;

· Train community leaders on techniques of nursing agro-forestry plants and transplants of these plants ameliorated ; 

· Organise seminar, workshop, and demonstration session on  afforestation;

· Elaborate and propose an enforceable legal text on the protection of forest in the kingdoms .

3c. Approaches and methods

To realise the project, we will proceed with a sensitisation of local communities, training and sharing of skills; the project will regenerate and propagate wild life used by people. We will also enforce the capacities of the local communities in protecting the sacred forests. Basically: 

· A participative approach will be used so that the local population will express their own views and needs and the know-how taken into consideration;

· A collaborative approach with central and local authorities ;

· A special emphasis will be placed on gender approach since women are more involved in agriculture.

3d. Expected outputs and results(clear deliverables should be identified)

, 

· An inventory of the main sacred forests of the Western Province and the biodiversity is done and published;

· Population, Kings and public authorities are sensitised on the importance of sacred forests;

· A nursery is created each kingdom in a participatory manner ;

· At least four (4) working session are organised to train people and demonstrate to them haw to plant trees, in theses kingdoms and with the local population;

· A text proposal is written and handed out solemnly

The final objective of the project is to reduce the damage on man as far as life is concerned, preserve the biodiversity and sustainable management of resources. A particular attention will be paid the equality of men and women.

	4.  Details of costing and funding requirements

(See Annex 1)
Amount sought form the CBBIA project: US 5082.25………………..

	5. Names and addresses of two referees: At least one referee should be from a different place of work to the applicant. Referees must send their statements to IAIA before closing date. Applicants should give the referees details of the proposal.

1. Hilaire TSHUDJO KAMGA, President of Nouveaux Droits de l’Homme(NDH), 

P.O.Box 4063 Tel/Fax. (+237)22130 38 Yaoundé Cameroon

2.Barrister Tsapy Joseph Lavoisier, Member of the Cameroon Bar Association

P.O.Box 811 Tel. 344 22 53 Bafoussam Cameroon



	6. Details of other applications (With addresses where appropriate), together with sums sought or awarded, for this proposal.
No other application has been made for this proposal so far. This may happen in the follow-up of the project.



	7. brief curriculum vitae (qualifications, employment) for main proposer:

(See annex 3)



	10. Declaration: I certify that the proposal to which this application refers is not supported through any initiatives other than those listed in “6” (above). I confirm that the results of the work undertaken will be the properly of the CBBIA. I also confirm my understanding that acceptance of grant will imply a requirement for the proposed work to comply with the financial, monitoring and evaluation requirements of the CBBIA Program.

Signature:    Andre YIMGA                                                                                  Date: Bandjoun, 30-08-04



	FOR CBBIA USE

	Received/Acknowledged 


	SC: Date/Decision    
	Amount awarded       
	Report/due


ANNEX I: Budget:

The project is designed  for 9 months

	Title
	Quantity
	Unit
	Total

	Report on sacred forests
	
	
	

	Monographs-studies on the field (4 consultantsx20 days
	4
	200
	800

	Production of the report(writing, processing, printing)
	500
	3.5
	1750

	Total 1
	
	
	2550

	Training workshop and seminar
	
	
	

	Hiring Conference hall (3 days)
	3
	50
	150

	Transportation and hosting
	50
	15
	750

	Coffee break
	150
	2,5
	375

	Petition to the government
	1
	50
	 50

	Communication
	2
	50
	100

	Total 2
	
	
	1270

	Pilot reafforestation Project
	
	
	

	Disposition of shed
	1
	75
	75

	Purchase of plants
	500
	1.5
	750

	Nursing agro-forestry plants
	1
	90
	90

	Transplantation of trees(10 days)
	10
	48
	480

	Fertiliser (kg)
	900
	0.7
	630

	Follow-up(Technician’s salary) 
	Contract
	
	250

	Other unexpected costs
	%
	
	257.25

	Total 3
	
	
	2532.25

	Total (1+2+3)

 
	
	
	6352.25


Note : Total 1 and 3 is sought from the CBBIA project


Total 2 will be provided by RECORE

Annex II

Letter of Recommendation

I,  Hilaire Kamga

After reading the project presented by RECORE,  I found it original and very innovative. As native of Bandjoun and living in the capital Yaoundé, I believe it’s sad to see the sacred forests destroyed by people who are looking for fire wood or farming spaces. 

Nobody cares, nor the government, the local council or local communities themselves. 

Sacred forests are the only remaining vegetation in the villages of the Western mountains. If nothing is done, they will totally disappear in the coming years.

It is therefore a valuable initiative to undertake their protection and regeneration. I have been working with members of the RECORE on human rights and popular education and I have appreciated their collaboration and their competence.

 I hope that the job of RECORE which I highly support will be continued by other organisations and supported by the government throw the ministry of Environment, Water Resources and Forests.

Yaoundé, 29 August, 2004

Dr Hilaire Kamga, President of Nouveaux Droits de l’homme 

P.O.Box 4063 Tel/Fax (237) 221 30 38 Yaoundé Cameroon

Annex III 

Curriculum vitae

A – Personal details
Surname: Andre Marie
Name: YIMGA

Date and Birthplace: 28th December 1966 in Bangangté

Nationality: Cameroon

Marital Status: Married, 04 (four) children


Permanent address: P.O.Box 811 Bafoussam Cameroun 

Tel.: (237) 344-49-54 / (237) 966 46 33 / Fax: (237) 344-49-54

B-  Present Post

· Programme Officer, Human Rights League (LDL), Bafoussam 
· Editor of PANORAMA magazine 
C- Previous appointments

· Philosophy Teacher, Government High School Bandjoun (1992-2000);
· Communication Officer and Trainer, ECOVOX-CIPCRE (1996-2000)

· Associated Researcher in Human Rights, APDHAC-Catholic University of Central Africa (1998-2000) 
· Assistant Lecturer at the University of Dschang (1996-1998);
· Editor in chief, OUEST ECHOS (1994-1998);
· Journalist at DIKALO (1991-1994)

· Journalist at LE MESSAGER (1987-1991).
D-Education and Qualifications

	Year
	Level of Studies
	School attended
	Degree

	       1989-1991
	Professional Training
	Teacher Training College Yaoundé (ENS)
	DIPES II (High School Teachers Diploma)

	1985-1990
	University
	University of Yaoundé
	- Bachelor in Philosophy-Sociology-Psychology (1988)

- Master in Philosophy (1989)

- Doctorate in Philosophy (1990)



	1977-1985
	Secondary School
	Bangangté Government High School
	GCE A Level

(1985)


E- Postgraduate Education

University of LEICESTER-United Kingdom, LLM Programme in International Human Rights Law (2001-2003).

F- Internships and other experiences 

a. Participant

- ‘’ La protection internationale du droit a la vie’’, 33e Session d’enseignement de l’Institut International des droits de Strasbourg (France), Juillet 2002;

- ‘’ International Protection of Human Rights’’, Nottingham, UK, April 2002;

- ‘’ Slavery: Looking Back, Moving Forward’’, Godenough College, London, December 2001;

· La conversion des dettes pour le développement, FEMEC-EZE, Douala, Février 1998;

-L’exploitation forestière du rable, ICCO-CIPCRE, Yaoundé, octobre 1998

- L’avenir des ONG et la lutte contre la pauvreté, Forum national des ONG, Yaoundé, Juillet- Août 1998; 

- L’Accord de Cotonou et la société civile, Bamenda, janvier 2001;

- Le partenariat au développement: enjeux et perspectives, GTZ, Foumban, janvier 2000;

- ‘’ The Governance of Human Rights Organisations and the Evaluation of Projects’’, Pro-Démocratie Canada, Yaoundé, August 1997;

- ‘’Fact-finding Missions in Human Rights’’, CIPCRE-World Council of Churches, Porto-Novo-Benin, 1998; 

b. Organiser

- ‘’Justice, paix, sauvegarde de la création et droits de l’homme’’, Session de formation des membres des commissions JPSC-CIPCRE, Bafoussam, Février 2003 ;

- Décentralisation, droits humains et initiatives locales de développement, LDL, Bafoussam, novembre 2002;

c. Membership

- Cameroon Union of Journalists;

- Club Medias Ouest;

- Regional Panel on Impunity in Central Africa created by APDHAC (Association for the Promotion of Human Rights in Central Africa)- Catholic University of Central Africa;

- Réseau pour la Communication et la Recherche en Education (RECORE).

G. Some Publications

1-‘‘Identiying human rights violations in rural area: the case of Batcham in the Western Province of Cameroon’’, Bafoussam, May 2003; 

2-‘‘Human Rights Clause’ in International Cooperation: The Cotonou 2000 EU-ACP Agreement, PHD Dissertation, Leicester, 2002 ;

3- ‘‘The African System of Protection of Human Rights’’, Leicester, February 2002 ;

4- Chefferies traditionnelles et démocratie. Contribution aux journées scientifiques de l’APDHAC, Yaoundé, juin 2001 ; 

5-‘‘Cultures et droits de l’homme: le rite d’autopsie chez les Nguiembon-Ouest Cameroun’’, Bafoussam, 1998;  

6- ‘‘Introducing human rights issues in school. The experience of the Human Rights League of Bafoussam’’, 1998;

7- Esclavage et droits de l’homme. Contribution a la fête du livre du Projet de lecture publique(PLP), Yaoundé, octobre 1998

8- ‘‘Traditional rulers and Impunity: the case of the Western Cameroon’’, Yaoundé, 1998;

9- La question  du développement en Afrique, Collège Saint Jean Baptiste de Bangangté, mai 1997;

10. ‘’L’exploitaion forestière durable et la protection de l’homme’’, ECOVOX, Hors série novembre, 1998 (http :www. wagne.net/ecovox)

11- Agir méthodiquement, efficacement et durablement: la planification par objectif(PPO), Bafoussam, juin 1997;

12- Capitaliser son expérience: la mémoire de l’action, Bafoussam, décembre 1997;

13- Feux de brousse démocratique: les élections municipales du 21 janvier 1996 à l’Ouest, mars 1996

H - Other areas of competence

- Computer skills (Word, Excel, Pagemaker, Publisher…)

- Journalistic writing techniques;

- Publishing of communication tools (notices, brochures, magazines, pamphlets, etc.);

- Investigation, collection and dissemination of news;

- Group dynamic and conflicts management;

- Projects management;

- Writing of reports;

- Languages: French – English (written and spoken)

- Leisure: Football, Jogging, scrabble, music.

I - Referees










1. Hilaire Kamga, Nouveaux Droits de l’homme Tel/Fax (237) 221 30 38 Yaoundé Cameroon 

2. Barrister Joseph Lavoisier TSAPY, President of the Human Rights League, P.O.Box 811 Bafoussam Cameroon Tel (237) 344 22 53 /(237) 978 35 64

