CBBIA SMALL GRANTS PROGRAM

APPLICATION FORM

Application No________(CBBIA Use)

The conditions related to small grants are detailed in ‘CBBIA information about Small Grants’ which should be read before the application is completed. The completed form plus should be emailed to CBBIA Project Administrator, Mr. Napoleon Tiapo, IAIA: project@iaia.org. Alternatively the form can be completed in hard copy, either typewritten, or handwritten in dark ink, and set out clearly in the spaces provided. The application may not exceed the three sides of the form. Please also supply signed supporting statements from two suitably qualified referees.

	1. Title of the proposal: Environmental education and agro forestry project implementation in the Mbam and Inoubou division in Cameroon (Central Africa)  

	2. Name and address of applicant, and address: Mouvement International contre la Pauvreté en Afrique / Cameroun (MIPACAM) and Service d’Etude et d’Apui aux Populations à la Base (SEAPB). ( an NGO consortium of Cameroonian right authorised by the State of Cameroon by law No 99 /014 of 22 December 1999 organizing  NGOs in Cameroon).

P.O.Box: 8258 Yaounde – Cameroun

Telephone number: (237) 776 59 90 // 948 98 94

Fax number: (237) 223 42 00

Email address: dieudonne_kimaka@yahoo.fr 

	3. Brief summary of the proposal

Please explain its purpose and relevance to the CBBIA – objectives, the approaches and methods to be used, expected outputs and results

3a Background

The Mbam and Inoubou division is located in North- West of the Centre province of Cameroon. It has a population of about nine hundred and fifty thousand people who have gradually moved from subsistence agricultural activities (hunting, fishing, picking of fruits and fetching of fire wood) to the lucrative exploitation of their natural resources. The vegetation of the Mbam and Inoubou division is a secondary forest type. 

Agriculture which is the main economic activity is practiced using burned and shifting cultivation which negatively impacts on the environment. Stock breeding is still very traditional with animals aloud to stray. This led to a serious ecological imbalance compounded by the already nefarious effects of random and excessive felling on the physical milieu (surface and underground water), the biological environment (vegetation, flora and fauna) and on human activities (agriculture, animal husbandry, employment, security / health). In short the life style in general has seriously been altered.

Animal straying in particular, has disastrous socio-economic impacts: land disputes, disagreements, transmittable diseases, etc. this project has been set up to address this situation and effectively combat poverty through the setting up of agro forestry programmes.

The project therefore aims at addressing the degradation of the ecological system of the Mbam and Inoubou division and in so doing help in combating poverty through agro forestry projects.

3b Objectives:
Sensitise the local population on the need to adopt good agro forestry techniques and practices likely to mitigate and even stop the negative impact of human activity on the environment.

Relevance of the project for CBBIA

This project combines sensitisation and prevention activities on the one hand and environmental and biodiversity impact assessments advocated by CBBIA on the other hand. In fact the targeted area is very fragile giving that it constitutes the transition between forest and savannah and that it is threatened by desertification and therefore calls for emergency action.

Approach and method

We opted for a participatory approach involving all the stakeholders of the target area at all stages for a sustainable management of their natural environment. The gender approach is mainstreamed as village women are considered as the main communication channels who will use all the possible communication means (seminars and village sensitisation campaigns, media, training – workshops, etc.)

The underlying principle of this project is the concrete involvement of all the layers of the population of the project area, regardless of their position in the chain of actions taken for the sustainable management of their natural environment.

Concerning the setting up of services for the local management of the project, our proposal will feature in the definition and  compliance with the criteria of representation which take into account the existing social groups (women, youths, etc.) In the same vein, we are going to assist the local population in their efforts to open up to the outside world (bargaining and purchase of tree plants from ANAFOR Yaounde, IRA in Nkolbisson and CRATAD in Mfou).

More specifically, we are going to:

· mobilise women and the youths and assist them in the responsible, efficient and sustainable management of their environment,

· encourage the population to express their environmental concerns and propose suitable remedies through tree planting,

· train female village criers / communicators who will act as communication links between and within the villages of the district,

· help in preserving the soil and the ecosystem fertility through leguminous tree planting and ploughing in of foliage,

· control animal straying through the construction of  leguminous quickset hedge and fodder crops,

· Communicate appropriate land management techniques set up during the implementation of the project.

The project implementation will comprise  the following steps:

· Environmental communication

We will give the population detailed information and explanation on their destructive action on the environment as well as on the possible appropriate solutions during communication sessions and through easily accessible communication means like cartoon strips.

· Counselling and training

We will assist the population in peer sensitisation in decision taking. Concerning knowledge transfer, it shall be done directly and formally through on the spot training

After thorough thinking and analysis sessions, we will make recommendations to the female communicators/ criers and farmers trained so as to enable them better transmit the knowledge acquired on how to preserve their ecosystem.

· Support

We will assist the population through concrete actions on the field, by educating them (sensitisation), providing them with techniques (setting up of nurseries, quickset hedges, etc.) and technological knowledge package.

· Expected results

1) Launching of a sensitisation and advocacy campaign by the populations themselves to safeguard their natural and socio – economic environment,

2) Mastery of appropriate land management techniques by the population for the preservation of their habitat,

3) Specialised village technicians ensure the implementation of technological solutions considered as appropriate to mitigate environmental problems and encourage their ownership by the local population.

The population can pursue the initiative launched and come up with an action plan.

Summary of proposal, cont. (use this page if necessary)

3c Approaches and methods

· Approach and method

We opted for a participatory approach involving all the stakeholders of the target area at all stages for a sustainable management of their natural environment. The gender approach is mainstreamed as women in villages are considered as the main communication channels who will use all the possible communication means (seminars and village sensitisation campaigns, media, training – workshops, etc.)

The underlying principle of this project is the concrete involvement of all the layers of the population of the project area, regardless of their position in the chain of actions taken for the sustainable management of their natural environment.

Concerning the setting up of services for the local management of the project, our proposal will feature in the definition and compliance with the of representation criteria which take into account the existing social groups (women, youths, etc.) In the same vein, we are going to assist the local population in their efforts to open up to the outside world (bargaining and purchase of tree plants from ANAFOR Yaounde, IRA in Nkolbisson and CRATAD in Mfou).

Considering that this project aims at strengthening the common acting capacity of the population, we will facilitate and encourage knowledge transfer (attitude and skills), through interaction. Dialogue and constant open discussions will help identify and analyse the ideas and activities of the population in view of achieving a consensus  on common initiatives which ultimately will generate a common know how.

In other words, by encouraging the population to brainstorm, discuss and harmonise their decisions on common initiatives, they will be forced to use the traditional knowledge gathered from the activities of their associations and harnessing of their natural resources.

This local know how will be strengthened if the population is encouraged to better define their traditional strategy and analyse their strengths and weaknesses. Furthermore the in-depth analysis of the problems and failures resulting from the weaknesses identified will help sensitise the population on how to remedy them and even improve upon the strengths. These two first stages will help the population to identify with the teachings. The improvements of their common know how therefore hinge on the acquisition of the technological will know how we shall provide them.    

 

	3d Expected outputs and results (clear deliverables should be identified)

· Expected results

4) Launching of a sensitisation and advocacy campaign by the populations themselves to achieve to safeguard their natural and socio – economic environment,

5) Mastery of appropriate land management techniques by the population for the preservation of their habitat,

6) Specialised village technicians ensure the implementation of technological solutions considered as appropriate to mitigate environmental problems and for their ownership by the local population.

The population can pursue the initiative launched and come up with an action plan.

4. Details of costing and funding requirements

Activities

Duration

Cost

1) Organisation of sensitisation seminars on the preservation of the natural environment and improvement of living conditions.

2 months

  750 000 CFA F

2) leadership training for village representatives

1 month

  750 000 CFA F

3) Setting up of a technological knowledge package

0.5 month

1 000 000 CFA F

4) Assist the population in assessing the first phase of the project

  250 000 CFA F

TOTAL

 2 750 000 CFA F

   Amount sought from the CBBIA project 5000 (five thousand) US dollars.



	Names and address of two referees: at least one referee should be from a different place of work to the applicant. Referees must send their statements to IAIA before the closing date. Applicants should give the referee details of the proposal:

1. David ABOUEM A TCHOYI: former minister – former provincial governor – international consultant (good governance / public administration)

P.O.Box: 11 367 Yaounde /Cameroon

Phone/Fax: 221 17 96

   E-Mail: abouematchoyi@yahoo.fr
2. REVEREND  SISTER MEWOULOU MARIE THERESE BRIGIT

PO Box : 6905 YAOUNDE – CAMEROON

Phone /Fax : (237) 231-87-26  / 767-14-41

E-Mail : cespoir2000@yahoo.fr


	6. Details of other applications (with addresses where appropriate) together with sums sought or awarded, for this proposal:

This project has not been sent anywhere else than to the CBBIA Project

	7. Summary of the curriculum vitae ( qualifications, employment) for main proposer:

KIMAKA Dieudonné = State Controller

· Diploma of Specialised International Cycle of Public Administration – ENA of Paris / France;

· Ph. D / DBA in Entrepreneurship Development, Small Business and Jobs Creation (currently) –International Management Institute of Maastricht / The Netherlands;

· Post Graduate Diploma in Managerial Control and Management Information System of Maastricht;

· Diplôme d’Etudes Supérieures Spécialisée (DEES) in Information and Communication Science, minor: documentation

· Coordinator of the team in charge of elaborating the national report on Human Development in Cameroon, UNDP – Yaoundé;

· Resource person and member of the management committee of Archives of the !treasury at the ministry of finance and budget;

· Founding president and director of the NGO MIPACAM( authorised by law No 99 /014 of 19 December 1999)

1) SOUK NJAWES Benjamin: he enjoys 21 years experience as councillor in the management of farms. He worked for the Cocoa Board (11 year) and the Support Fund to the rural population (Canada – Cameroon Cooperation).

He is also an expert in adult training, capacity building in the promotion and setting up of agricultural cooperatives, the elaboration of projects in the domain of agriculture and sustainable development.

Furthermore, he is competent in the setting up and management of project, the assessment of their socio – economic and environmental impact. He is an expert in the setting and management of data banks on export markets for flowers. He advices Cameroonian business promoters in identifying and choosing sound business projects. He assists in defining the terms of reference of technical studies, markets, funding, the training of adults in the management of agricultural companies and cooperatives. He advices in the management and development of rural organisations, in pacification, analysis and management of agricultural projects and rural development.   

	8. Declaration: I certify that the proposal to which this application refers is not supported through any initiatives other than those listed in ‘6’ (above). I confirm that the results of the work undertaken will be the property of the CBBIA. I also confirm my understanding that acceptance of a grand will imply a requirement for the proposed work to comply with the financial, monitoring and evaluation requirements of the CBBIA Program.

Signature:   Dieudonné KIMAKA                                                                                  Date: 25/09/2004



	FOR CBBIA USE
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