CBBIA SMALL GRANTS PROGRAM

 APPLICATION FORM
Application No._____  (CBBIA use)                     

The conditions relating to Small Grants are detailed in ‘CBBIA Information about Small Grants’, which should be read before the application is completed.  The completed form plus should be emailed to CBBIA Project Administrator, Mr. Napoleon Tiapo, IAIA: Project@iaia.org. Alternatively the form can be completed in hard copy, either typewritten, or handwritten in dark ink, and set out clearly in the spaces provided.  The application may not exceed the three sides of the form. Please also supply signed supporting statements from two suitably qualified referees.

	1. Title of proposal
Ntaya Forest Biodiversity conservation Project



	2. Name and address of applicant, and address:
Marcellus Che Azeh

ORDEP,

P.O. Box 2159, Bafut 

Bamenda

Telephone number:(+237)7471526

Fax number:
Email address:mcazeh@yahoo.com


	3. Brief summary of the proposal

Please explain its purpose and relevance to the CBBIA- objectives, the approaches and methods to be used, expected outputs and results
3a Background

Ntaya  forest is one of the Natural forests  that are found in Bafut village.  Bafut village is found in Bafut Sub division in Mezam Division of the North West Province of the Republic of Cameroon.  Although the village comprises people who are either of the Tikar or Ngemba tribe, Ntaya is inhabited by Fulanis, a wandering tribe which has got no permanent settlement in Cameroon, but dispersed throughout the whole country.  It is in this wise that some Fulanis came to settle in Ntaya and the population has grown to about 2000 people. 


The principal occupation  of these people is grazing.  They have come to realise that Ntaya provides an appropriate environment in which they can undertake their activities without any disturbances from the neighbouring villages. 


Ntaya  is located on a hill at about 1600masl.  Its vegetation is woodland savannah.  It is also having the Sub montane type of Natural Forest, which used to be very rich in biodiversity.  However, the biodiversity of the forest has reduced considerably over the years.  The forest is located along the banks of  numerous streams that run through the  area in patches.  Thus this forest is found on both sides of the stream, stretching to a distance of 15 – 20 m.  It posses a wide range of floral and also the home of wildlife and bird species.  The area of the forest is about 75ha.   ORDEP  has started doing sensitisation in the area in collaboration with the Bamenda Highlands Forest Project ( BHFP).  The  ultimate aim of this project is to assist the community to  acquire its community forest. 

Problem Statement. 


The  Ntaya  forest, just like most forest of the montane and Sub montane type of the North West Province of Cameroon is very rich in biodiversity.  It is having a wide range of flora as well as  different animal species.  Due to its richness in  wildlife it has attracted hunters from neighbouring villages, who have hunted almost all animal species to extinction.  To complement this process, Fulani graziers have come to settle on this land.  They find several products of the forest useful for their daily requirement.  They have therefore been exploiting these products at a faster rate than the rate at which they can regenerate them.  Thus the continuous degradation of the forest.  The forest, which covered an area of about 50 ha some 15 years ago, is greatly reduced to about 30 ha presently. 


This  forest  however,  remains  the home  of some wildlife that deserves  protection.  Amongst this wildlife is the threatened  Bannerman’s Turaco,  which is found only in the montane and Sub montane  forest of the North West Province of Cameroon and no where else in the world.  Other species of the Turaco are also found in this forest. The fundamental problem is therefore to seek measures in conserving biodiversity in the region, while protecting the remaining bird life found there. 
3b Objectives


The global objective of this project is to protect and conserve the biodiversity of the Ntaya Forest.  Specifically, it will target the following aspects: 

· To prevent  the local community from further clearing into the forest. 

· To extend the land  area of the forest by planting trees on the outer core of the forest. 

· To train members of the community on how to generate income from the forest in a sustainable manner. 



	Summary of proposal, cont. (use this page if necessary)

3c Approaches and methods

Methodology. 


The local  community  will provide labour for most activities.  The executing organisation will provide any other item that cannot be acquired locally.  Implementation will also consist of setting up nurseries and ploughing land wherein grasses and leguminous plants will be grown.  During implementation there will be continuous  monitoring and supervision from ORDEP.  This  will be done at least twice every  month. During this period, two reports of the project will be produced:  the mid  term report and the final report. 


This project will put education of the masses at the forefront of every   activity.  It will sensititise and educate  members of the community to cater for their environment in order to obtain the maximum profit possible.  The project will therefore proceed from sensitiation, through trainings to practical fieldwork in the conservation of the natural forest.  Sensitisation is aimed at bringing awareness to the people to adopt attitudes, which will enable them to care for their environment.  There will be three principal trainings:  there will be training in tree nursing,  beekeeping and  pasture improvement.  The knowledge and skill acquired from these trainings will be applied in the field in a manner to conserve  the forest. 
3d Expected outputs and results (clear deliverables should be identified)


The members of the community  will become aware of the importance of their forest and what resources they can obtain from it.  Thus they will be able to generate income from their  forest without damaging it.  The community will set up plant nurseries with a wide range of seedlings.  At least ten different indigenous plant species will be raised.  Also  by the end of the year 5 ha of land will be covered with newly planted seedlings.  It is  also expected that at least 2 ha of land will be covered  with improved grass species and leguminous  plants for animals’ consumption.    In addition, some useful plants and fruit trees will be planted   around the homestead. 


It is expected that  all these activities will lead to an improvement in the general welfare of the people. 




	No
	Item
	Quantity
	U.Charge
	Cost in frs CFA

	A
	Sensitisation
	4 days 
	50.000
	200,000

	B
	Training Charges 
	
	
	

	1.
	Tree Nursing 
	8 days
	15.000
	120.000

	2.
	Pasture Improvement 
	12 days
	15.000
	180.000

	3.
	Beekeeping
	10 days
	15.000
	150.000

	3.
	Training Material
	
	400.000
	400.000

	C
	Administrative Changes
	
	
	

	1
	Supervision/monitoring charges
	12 months
	60.000
	720.000

	2
	Didactic, photographs and Reports
	
	
	

	
	Films
	20
	1.500
	30.000

	
	Printing of films
	20
	5.000
	100.000

	
	Camera
	1
	125.000
	125.000

	
	Batteries
	10sets
	2.000
	20.000

	
	Report production
	20
	4.000
	80.000

	
	Papers
	10 rim
	4.000
	40.000

	
	Pens
	2 packets
	5.000
	10.000

	
	Markers
	2 packets
	9.000
	18.000

	
	Flip charts
	1 row
	12.000
	12.000

	3
	Transportation and Fuel
	
	400.000
	400.000

	
	Total
	
	
	2.625.000

	
	Miscellaneous
	10%
	92.000
	262.500

	
	G.  Total 
	
	
	2.887.500

	4. Details of costings and funding requirements 

The details are found in the table above.  We are applying to your organisation to entirely fund this project.
Amount sought from the CBBIA project ..2.887.500frs CFA..............



	5. Names and addresses of two referees:  At least one referee should be from a different place of work to the applicant.  Referees must send their statements to IAIA before the closing date.  Applicants should give the referees details of the proposal.

Mr. Numfor Wanchia Walters

Mr. Mzeka Paul



	6. Details of other applications (with addresses where appropriate), together with sums sought or awarded, for this proposal.

None



	7. Brief curriculum vitae (qualifications, employment) for main proposer:

Age: 32years

Profession: Agronomist and Environmentalist for ORDEP Cameroon for four years

Education status: Graduate from the Faculty of Agronomy and Agricultural Science of the University of Dschang Cameroon.



	10.Declaration:I certify that the proposal to which this application refers is not supported through any initiatives other than those listed in ‘6’ (above). I confirm that the results of the work undertaken will be the property of the CBBIA. I also confirm my understanding that acceptance of a grant will imply a requirement for the proposed work to comply with the financial, monitoring and evaluation requirements of the CBBIA Program.

Signature:                                                                                                      Date:




	FOR CBBIA USE
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	SC: Date / Decision
	Amount awarded
	Report/due


