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	1. Title of proposal: 

Impact of Joint Forest Management on Forest Biodiversity in the Eastern Arc Mountains: A Case Study of Uluguru South Forest Reserve, Morogoro, Tanzania.

	2. Name and address of applicant, and address: 

Dino Andrew, Sokoine University of Agriculture, SCSRD, P. O. Box 3035, Morogoro, Tanzania
Telephone number: Office: +255 23 2604360/ Mobile: +255744536296
Fax number: +255 23 2604360
Email address: dino@suanet.ac.tz or dinusandrew@yahoo.com 


	3. Brief summary of the proposal

Please explain its purpose and relevance to the CBBIA- objectives, the approaches and methods to be used, expected outputs and results
3a Background

Changes in macro-economic policies in Tanzania have resulted into institutional rearrangement in management of natural resources. One such change took place in the forest sector. For at least 10 years now forest resources have moved from being the property of the state towards common property regime. Evolvement of Joint Forest Management (JFM) has seen the state being left with ownership right over forest reserves while the management and use right are devolved down to local communities. Forest reserves in the Eastern Arc Mountains (EAMs) are under such management regime. Most of these reserves are catchment forests supplying more that 60% of water for various uses in Tanzania (MNRT, 2004). Degradation of these forests may result into a devastating impact on the economy of the nation and her people since domestic and industrial water will decline. Deforestation of forests in the EAMs will also lead into lose of valuable biodiversity since the EAMs are among the 25-biodiversity hotspot in the world. Sustainable management interventions are important so as to enable continued supply of products and services from the EAMs resources hence an important contribution to livelihood improvement and biodiversity conservation. Current debate by practitioners of common property regimes points out that JFM have negative impacts on livelihood and forest resource base. It is claimed that where biodiversity conservation is one of the goals, it is too risky to completely hand over forest resources to local communities because of the high demand of forest products and scarcity of agricultural land (Kajembe, 2004 and Cunningham, 1995). However this debate need to be proved by scientific studies in order to prove any positive or negative impacts of joint property management approaches in the country since their inception in the 1990s. Most of the previous studies have based on the roles of local communities and the type of products they accrue from the forests (Woodcock, 2002). Therefore this study, fitting with the purpose of CBBIA, proposes to assess the impact of JFM in promoting forest biodiversity in the EAMs. 

3b Objectives

The main objective of this study is to assess the impact of JFM on forest tree biodiversity in the EAMs. Specifically the study will focus on:

· Assessment of forest tree stocking parameters in the Uluguru South forest reserve

· Assessment of the factors that have contributed to success or failures of JFM from the perspectives of the major stakeholders 

· To establish the impact of people-centred management on forest reserves in the EAMs




	Summary of proposal, cont. (use this page if necessary)

3c Approaches and methods

Uluguru South forest reserve in the Uluguru Mountains, one of famous but relatively less researched mountain block compared to others in the EAMs will be the study site for this research. Both physical and biophysical data will be collected. Forest Inventory will be used to collect data on tree diameter at breast height (dbh), height and tree density. Transects will be laid at 300 metres apart and within transects 20m2 plots will be established. In each Plot all the trees will be inventoried. Additionally discussion will be made with focused groups and key informants will be done with local people and NGOs involved in management of the forests to get data on potentials and constraints in the implementation of JFM.

The inventory data will be analysed for descriptive and inferential statistics using appropriate computer packages. The results will be compared with data analysed from satellite images taken in the past to understand the trend of changes that have occurred in the forest over time. The stocking parameters will be compared with previous studies and other literature, which were done by other scientists in the EAMs. 

3d Expected outputs and results (clear deliverables should be identified)

This project is expected to have a contribution both at the global and national levels as follows:

· A scientific report that shows the impact of JFM on management of forest resources in the EAMs. This report will be publicized in a peer-reviewed journal to make the information available to other people around the world.

· An established foundation for further detailed study on impacts of common property management regimes in the EAMs

· Contribution to an ongoing project entitled “establishment of technical prototypes of rural development activities for the integrated land resources management and environmental conservation in the fragile mountain landscape”. This project is under our center and is funded by African Institute for Capacity Development (AICAD)

· Provide professional information to decision makers responsible in advising the government on whether JFM as a people-centered management option is a success or a failure, and if a failure, what should be done before it is too late.

· Scientific development in addressing problems as a junior researcher




	4. Details of costings and funding requirements 
The proposed research is expected incur the following costs in USD

Local transport for the researcher and assistant……………………………………..  1000

Per diem for the research assistant (approximately $20/day for 30 days………….    600

Per diem for the researcher ($30/day for 45 days)…………………………………… 1350

Facilitation of discussion meetings in the field………………………………………..    400

Purchase of satellite images…………………………………………………………….   600

Others (Paper, recordable CDs, printer ink and telephone costs)……………………  350

Reporting of research result                                 ………………………………………300

 Total      
4600

Amount sought from the CBBIA project 4600



	5. Names and addresses of two referees:  At least one referee should be from a different place of work to the applicant.  Referees must send their statements to IAIA before the closing date.  Applicants should give the referees details of the proposal.

· Prof. G. C. Kajembe, Department of Forest Mensuration and Management, Faculty of Forestry and Nature Conservation, Sokoine University of Agriculture, P. O. Box 3013, Morogoro, Tanzania. Email: Kajembe@suanet.ac.tz or ifrisua@suanet.ac.tz 

· Shemdoe Riziki, Institute of Human Settlement Studies, University College of Land and Architectural Studies,  P. O. Box 35124, Dar es Salaam, Tanzania. Email: 

	6. Details of other applications (with addresses where appropriate), together with sums sought or awarded, for this proposal.

Other applications for a much more detailed project on Assessment of the Impact of JFM on the Eastern Arch Mountains are under preparation. CBBIA will be notified as soon as any significant progress is made.



	7. Brief curriculum vitae (qualifications, employment) for main proposer:

1. I am a 28 years old Tanzania and holder of M Sc in Biodiversity Conservation and B Sc in Forestry. 

2. I am working with Sokoine University of Agriculture Centre for Sustainable Rural Development (SCSRD) in Tanzania as a research assistant. 

3. Between 2002 and 2003 I was granted two research projects which were:

· Traditional knowledge, management and use of Prunus africana in Chagga homegardens, funded by the British Ecological Society (2003)
· Impact of refugees influx on woodland biodiversity in Kasulu, Tanzania, funded by Swedish Biodiversity Center (2003) 



	10.Declaration:I certify that the proposal to which this application refers is not supported through any initiatives other than those listed in ‘6’ (above). I confirm that the results of the work undertaken will be the property of the CBBIA. I also confirm my understanding that acceptance of a grant will imply a requirement for the proposed work to comply with the financial, monitoring and evaluation requirements of the CBBIA Program.
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Signature:                                                                                                      Date: 23.09.2004 
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