CBBIA SMALL GRANTS PROGRAM

 APPLICATION FORM
Application No._____  (CBBIA use)                     

The conditions relating to Small Grants are detailed in ‘CBBIA Information about Small Grants’, which should be read before the application is completed.  The completed form plus should be emailed to CBBIA Project Administrator, Mr. Napoleon Tiapo, IAIA: Project@iaia.org. Alternatively the form can be completed in hard copy, either typewritten, or handwritten in dark ink, and set out clearly in the spaces provided.  The application may not exceed the three sides of the form. Please also supply signed supporting statements from two suitably qualified referees.

	1. Title of proposal
Preparation of Environmental Guidelines for Development Activities in Protected Areas



	2. Name and address of applicant, and address:
The World Conservation Union (IUCN)-Nepal Country Office

PO Box 3923, Kathmandu, Nepal

Telephone number: 977-1-552-8781; 977-1-552-7781

Fax number: 977-1-553-6786
Email address: sugam@iucn.org.np


	3. Brief summary of the proposal

Please explain its purpose and relevance to the CBBIA- objectives, the approaches and methods to be used, expected outputs and results
3a Background

His Majesty’s Government of Nepal (HMG/N) realizing the significance of environmental conservation has enforced Environmental Protection Act in 1997 (EPA 1997) and the Environmental Protection Rules (EPR 1997).  These environmental legislation support EIA as a proactive tool.  The legislation has also influenced the preparation of guidelines for undertaking EIA in sectors such as hydropower, road, and agriculture.  However, it is also essential that guidelines are in place to address environmentally sound practice of development activities so as to achieve conservation and sustainable development.
Because of lack of appropriate guidance, for which other sectoral guidelines are inadequate, separate environmental guidelines for development activities in and around Protected Areas are required.  Moreover, the People-Park conflict, suitable establishment of buffer zones, and HMG/N's recent decision to domesticate certain game animals and permit organisations other than the government entities to manage Protected Areas have made it more important that a unique guideline is in place to address Protected Area issues.  IUCN Nepal had previously developed EIA guidelines for forestry and industry sectors when environmental legislation was not in place.  Now that the legislation plays a major role in correct implementation of development activities, IUCN Nepal wishes to further support the preparation of guidelines of other sectors in the interest of environmental conservation.

The HMG/N's EPA 1997 clearly stipulates that the necessary guidelines may be framed and implemented and that it will be the duty of all the concerned to abide by such guidelines.  However, the HMG/N faces difficulties in framing such guidelines, let alone implementing them, due to several of reasons, such as, lack of technical and financial resources.  On the other hand, IUCN Nepal recognizing government's conservation efforts pioneered in facilitating the integration of environmental and conservation issues in all aspects of Nepal’s development strategies.  It has worked closely with National Planning Commission (NPC) to prepare National Conservation Strategy (NCS), assisted in establishing EIA system and processes, and worked closely with the government to prepare National Environment Policy and Action Plans (NEPAP).  IUCN Nepal further contributed to the development of national policies and awareness on the management of wetlands, alien invasive species and access to genetic resources, and benefit sharing.  IUCN Nepal had also hosted the Regional Environmental Assessment Program of IUCN Asia Region, which further strengthened capacity of EIA implementation in South Asia and influenced biodiversity incorporation in impact assessments.  Such areas of work and IUCN Nepal's close relation with HMG/N has created a niche from where IUCN Nepal can influence the government to adopt its conservation works.

3b Objectives

The specific objectives for preparation of guidelines for development activities in Protected Areas are to ensure:

· That any activities in and around the Protected Areas are socio-culturally acceptable, economically feasible, and environmentally benign;

· That development activities respect people's participation in determining impacts and propose mitigation measures;

· Park-People conflicts are considered while addressing codes of conduct of development activities;

· That Buffer Zone delineation encompasses access of local populace and equitable benefit sharing with the people of surrounding area;

· Tourism activities do not jeopardize conservation issues;

· Commercialisation of Protected Areas does not supersede biodiversity conservation aspects.




	Summary of proposal, cont. (use this page if necessary)

3c Approaches and methods

The preparation of guidelines will be based on the following approaches and methods.  The approach will include:

· Consideration of IUCN's definitions as of 'Guidelines for Protected Areas Management Categories' published in 1994 to delineate specific guidelines for correlating impacts of development activities;

· Encompass HMG/N's environmental legislation, including norms and standards, while assessing the impacts of activities;

· Public, stakeholder, possible project proponent, relevant expert participation in preparation to finalisation of the guidelines;

· Take account of 'Principles of EIA Best Practice' published by IAIA in cooperation with Institute of Environmental Assessment to prepare the guidelines.

The methods to be followed while preparing the guidelines are as follows:

· Identify a multidisciplinary team to prepare the guidelines;

· Critically study previously developed guidelines;

· Critically point out gaps in current legislation and procedures in addressing biodiversity issues while conducting EIA so as to incorporate such issues in the guidelines;

· Interaction with all the stakeholders to identify issues to be addressed in the environmental guidelines, including site level consultations in up to two Protected Areas;

· Prepare draft guidelines subject to stakeholder review through a workshop;

· Finalize Environmental Guidelines for Development Activities in Protected Areas.

3d Expected outputs and results (clear deliverables should be identified)

The specific deliverable of the project is:

· A final documentation of Environmental Guidelines for Development Activities in Protected Areas, that addresses:

· gaps and shortcomings in previously developed guidelines;

· shortcomings in current legislation in addressing biodiversity issues while conducting impact assessment;

· conservation and sustainable development issues in the guidelines for undertaking impact assessment of development activities in and around protected Areas;

· biodiversity, Buffer Zone, tourism, and stakeholders' issues in enumerating environmentally safe codes of conduct influencing use of guidelines while planning and implementing development activities in Protected Areas;

· Support of HMG/N to adopt and use the guidelines.



	4. Details of costings and funding requirements 
The financial requirements for the project are as follows:

SN
Particulars





Amount
IUCN In-Kind Contribution

1
Personnel





6,000


5,000

2
Workshops/Consultations



1,500

3
Travel






1,500

4
Communications/Publications


1,000


500

5
Management + Overhead






2,000


Total






10,000


7,500
All amount in US $

Amount sought from the CBBIA project: US $ 10,000.00



	5. Names and addresses of two referees:  At least one referee should be from a different place of work to the applicant.  Referees must send their statements to IAIA before the closing date.  Applicants should give the referees details of the proposal.

Since IUCN Nepal itself is submitting the Proposal, please advise on whether IUCN – Nepal, as an organization, should request to submit the statements from referees.  If it is necessary, then IUCN – Nepal will arrange for referees to send their statements accordingly.



	6. Details of other applications (with addresses where appropriate), together with sums sought or awarded, for this proposal.

N/A



	7. Brief curriculum vitae (qualifications, employment) for main proposer:

IUCN - The World Conservation Union was founded in 1948.  It brings together states, government agencies, and a diverse range of non-governmental organizations in a unique world partnership: over 1,035 members in all, spread across 141 countries.  The World Conservation Union builds on strengths of its members, networks, and partners to enhance their capacity and to support global alliances to safeguard natural resources at local, regional, and global levels.

IUCN officially launched the Nepal Country Office on 23rd February, 1995, with the Ministry of Finance, HMG/N as the government partner.  IUCN Nepal has been developing partnerships with various government line agencies as well as non-governmental organizations to carry forward its activities to conserve Nepal's natural resources and ecological processes.  With specific relevance to this initiative, IUCN Nepal has contributed in reactive monitoring and status review of the Natural Heritage Sites, such as, Royal Chitwan National Park and Sagarmatha National Park in 2003.  Likewise, IUCN Nepal is also mandated for monitoring of development activities in and around Natural Heritage Sites.  Further, IUCN Nepal has also undertaken field level EIAs of development projects, such as, Bara Forest Management Plan and entire EA of a medium (36 MW) hydropower project.


	10.Declaration:I certify that the proposal to which this application refers is not supported through any initiatives other than those listed in ‘6’ (above). I confirm that the results of the work undertaken will be the property of the CBBIA. I also confirm my understanding that acceptance of a grant will imply a requirement for the proposed work to comply with the financial, monitoring and evaluation requirements of the CBBIA Program.

Signature: IUCN Nepal Country Office                                                                             Date: 30th August, 2004



	FOR CBBIA USE

	Received/Acknowledged


	SC: Date / Decision
	Amount awarded
	Report/due


