CBBIA SMALL GRANTS PROGRAM

 APPLICATION FORM
Application No._____  (CBBIA use)                     

The conditions relating to Small Grants are detailed in ‘CBBIA Information about Small Grants’, which should be read before the application is completed.  The completed form plus should be emailed to CBBIA Project Administrator, Mr. Napoleon Tiapo, IAIA: Project@iaia.org. Alternatively the form can be completed in hard copy, either typewritten, or handwritten in dark ink, and set out clearly in the spaces provided.  The application may not exceed the three sides of the form. Please also supply signed supporting statements from two suitably qualified referees.

	1. Title of proposal

Community involved bio diversity monitoring in Anawilundawa Ramsar Wetlands Sanctuary

	2. Name and address of applicant, and address:  

L P D Dayananda, Programme coordinator, IUCN Sri Lanka, No 53, Horton Plaice, Colombo 7, Sri Lanka

Telephone number: 0094112682420

Fax number: 0094112682470

Email address: lpd@iucnsl.org



	3. Brief summary of the proposal

Please explain its purpose and relevance to the CBBIA- objectives, the approaches and methods to be used, expected outputs and results

3a Background

Anawilundawa Wetland Sanctuary (AWS) is a unique area covering an extent of 1400 ha. comprising a cascading system of seven irrigated tanks along the coastal belt of North Western part of the Sri Lanka. The AWS, harbors a rich native terrestrial and aquatic faunal and floral biodiversity that is further enriched by the seasonal migration of waterfowl. The tank system that constitutes the heart of the wetland is of historical significance, being built around 1140 AD. The AWS was established in June 1997 by the Department of Wild Life Conservation (DWLC) under the provisions of the Fauna and Flora Protection Ordinance (Government Gazette No. 979/15 of 11th June 1997). The declaration of AWS as a Sanctuary resulted due to the wetland’s unusual biological diversity; unique eco-system of natural and man-made habitats and a cultural heritage linked to the ancient irrigation works. In August 2001, the Sanctuary was recognized as a Wetland of International Importance by the Convention on Wetlands of International Importance especially as Waterfowl Habitat (Ramsar Convention), following a request made by DWLC, together with IUCN – The World Conservation Union, Sri Lanka.
The importance of this wetland as a nesting site for migratory birds has been further emphasized in subsequent studies completed by IUCN. The array of ecosystems namely, freshwater wetland systems, brackish water wetland systems, terrestrial and agricultural systems harbor a rich diversity of flora and fauna. Birds are the most conspicuous and large congregations can be seen during the migratory season. Tourists, especially those who are interested in bird watching, visit this area frequently.

On the request of the DWLC, a Management Plan was prepared for AWS taking into consideration the importance of the  bio diversity and the socio economic values, the environmental issues and the opportunities and threats for the successful management of the resources of Anawilindawa. The Management Plan recognizes the need to address following issues both were the manifestations of man made and natural reasons 

Habitat loss, fragmentation and degradation

Over-exploitation of resources

Spread of invasive alien species
The management plan also recognizes the need for involving of the community in the implementation of the planned activities. In this regard, IUCN, which contributed towards the preparation of the management plan, also facilitated a process through which the communities in the surrounding villages to form into community based organizations. The CBOS so formed constitute a forum called “Community Environment and Development Committee” (CEDC). This committee is mandated to coordinate the management plan implementation through the management meetings chaired by the Divisional Secretary of the Area. The CEDC is also responsible for implementing the community level actions in the management plan and to support the DWLC in the monitoring of the bio diversity improvements through coordinated action.  
All the field implementation is now taken over by the CEDC under the guidance of the Divisional Secretary. The Divisional Secretary will play a prominent role in the capacity development of the CEDC in the future. Therefore training and capacity building of the community to serve as a group who could undertake a bio diversity monitoring in close coordination with the government officials having empowered to implement the management plan will be an important approach for this exercise.
Capacity development of the community to monitor the bio diversity in a given eco-system can be considered an approach towards empowering community in impact assessments. This approach will therefore enliven the expectations of IAIA in involving community in impact assessment process.

3b Objectives

The objective of this proposal is to empower the community by testing a suitable approach, which will enable the community members to involve in continuous bio-diversity monitoring using local indicators.   

3c Approaches and methods

Community involved Monitoring programmes  of the bio diversity of the selected bio diversity hot-spots will be designed in order to record the population changes of resident and migratory bird species, other indicator taxas like butterflies, dragonflies etc. and the changes in vegetation structure.

· These field monitoring programmes will identify bio diversity monitoring indicators based on local knowledge and train the community embers to record changes through proper maintenance of biodiversity registers. Studies on migratory water birds.

This will also include Bird banding (ringing) programmes and monitoring of the spread and management of invasive alien aquatic plants such as Eichornia crassipes 

3d Expected outputs and results (clear deliverables should be identified)

· Functional bio diversity monitoring task force drawn from the community member

· Compilation of local knowledge to be used as indicators for bio diversity monitoring

· Participatory and simple monitoring mechanism for the monitoring of bio diversity indicators in selected hotspots.

· Training and capacity development programme of the local community

· Facilitation of information sharing mechanism between and among the members of the Bio diversity task Force, the  Divisional authority and the regional staff of the Department of Wildlife Conservation

· Participatory research involving local community



	4. Details of costings and funding requirements 

BTF community fund contribution    US $ 5,000

Training and capacity development US $ 3,000

Transport and logistics                     US $ 2,000

IUCN in kind contribution                 US $ 3,000

Amount sought from the CBBIA project ......US  $ 10,000



	5. Names and addresses of two referees:  At least one referee should be from a different place of work to the applicant.  Referees must send their statements to IAIA before the closing date.  Applicants should give the referees details of the proposal.

Dr Channa Bambaradeniya , Bio diversity Specialist, IUCN SL, Sri Lanka. 

Mr M C Fernando, Divisional Secretary, Divisional Secretariat, Arrachchikattuwa, Sri Lanka 



	6. Details of other applications (with addresses where appropriate), together with sums sought or awarded, for this proposal.



	7. Brief curriculum vitae (qualifications, employment) for main proposer:

L P D Dayananda, Programme Coordinator, IUCN Sri Lanka, 

A participant at the IAIA annual meeting held  at Vancouver, Canada

IAIA Member in good standing

Contact ID No. 103580

Monitoring and Evaluation Officer with experience in Community Management, social impact assessment  



	10.Declaration:I certify that the proposal to which this application refers is not supported through any initiatives other than those listed in ‘6’ (above). I confirm that the results of the work undertaken will be the property of the CBBIA. I also confirm my understanding that acceptance of a grant will imply a requirement for the proposed work to comply with the financial, monitoring and evaluation requirements of the CBBIA Program.

Signature:     Dayananda                                                                  Date: 30 September 2004
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