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	1. Title of proposal

The viability of outreach nurseries as conservation or social forestry tools. 

	2. Name and address of applicant, and address:

Ms Jennifer Botha, Private Bag 3 Wits 2050 South Africa

Telephone number:  -27-11-478 0247

Fax number:  -27-86-672 6748

Email address:  jenny_botha@mweb.co.za



	3. Brief summary of the proposal

3a Background

Ex-situ conservation initiatives are being implemented with local stakeholders globally to improve the management of plant populations and concurrently improve the livelihoods of resource users. Nurseries are a popular conservation and social forestry tool. In this proposal, nurseries established with local stakeholders are termed ‘outreach’ nurseries to distinguish them from those that are centrally managed by an institution, or established by the private sector. 

Although some South African outreach nurseries appear successful, numerous others are struggling or have failed. Despite their mixed track record and the extensive resources channeled into most initiatives, there is little published material available on factors influencing their viability, benefits and costs to stakeholders, lessons learned or their efficacy in improving resource management. While much of the experience gained from international Integrated Conservation and Development Programmes (ICDPs) would apply to outreach nurseries, the political ecology of South Africa has resulted in a distinct operational environment. Most South African outreach nurseries differ from many of their international counterparts in that they are expected to become financially independent (with projects often situated in low-income areas), as well as provide tangible benefits to varying numbers of community participants. 

This study aims to assess the viability of outreach nurseries. It is anticipated that some of the lessons learned will also apply to a broader range of outreach natural resource management projects, as many of the socio-economic dynamics, commercial challenges and political factors affecting nurseries are likely to be shared by other initiatives. The study meets the CBBIA project objectives in that it too aims to provide practical, demand driven results that can be used to improve the skills of both practitioners and community participants in areas severely impacted by poverty. Furthermore, the dissemination of results to all stakeholders is seen as critical (see outputs), which will hopefully contribute to the improvement of project efficacy as well as stakeholder capacity. It will also contribute to the development of guidelines to incorporate impact assessments (both prior to and for continual monitoring) of ex-situ conservation projects.

3b Objectives

(i) To identify the critical factors influencing the viability of outreach nurseries. (ii) To assess the impacts of these projects on livelihoods and the different forms of capital that exist in the communities in which the projects are established, as  well as the benefits and costs that accrue to different stakeholders. (iii) To gain an understanding of the reasons community participants become involved and, despite considerable challenges, often persevere. (iv) To evaluate whether different implementing institutions are more effective than others, and to make recommendations about ways of strengthening project and social processes. (v) To assess the commercial viability of outreach nurseries. (vi) To evaluate the environmental impacts of the nurseries.


	Summary of proposal, cont. (use this page if necessary)

3c Approaches and methods

Ten projects encompassing a range of experiences, objectives and implementation strategies (e.g. social forestry projects, medicinal plant nurseries, school greening projects; single entrepreneur and group projects) have been evaluated, including: three ‘successful’ projects (e.g. winners of environmental prizes); three that have failed or are struggling to survive and four in the process of being developed. A variety of implementing agencies were included (such as state health, forestry and conservation agencies and NGOs). Reports from previous projects were also examined. A range of community participants and non-participating community members were interviewed at each project. Staff from the main institution(s) responsible for project implementation were also interviewed. The Sustainable Livelihoods approach was used as this methodology places more emphasis on how peoples’ lives have been affected through a project than do conventional approaches such as cost-benefit analyses. 

3d Expected outputs and results (clear deliverables should be identified)

The results of the study are being disseminated at a variety of levels: (i) to practitioners, managers and funders through the publication of papers in journals and presentation of results at conferences and during training courses; (ii) to community participants through the development of a report/manual that is attempting to address issues that were raised during the surveys. These reports and papers will be supplemented with a slide presentation and a video, as many of the community participants are non-literate and would not be able to use the report, even though it is going to be translated into Zulu and Afrikaans (funding permitting), one of which was understood by all of the participants. Numerous NGOs and state institutions have expressed interest in obtaining copies of the resources produced through the study for their own projects and training.

To date, five papers have been written, three of which have been submitted to journals, with one having been accepted for publication. Two are about to be submitted. The community report is in progress but needs considerable work as it is challenging to develop material that is well suited to this sector. The community report/manual will be worked through with participants of the study during report backs to be conducted between November 2004 and March 2005.

Four to five papers still need to be written up, including assessments of methodologies and explorations of social and project processes.



	4. Details of costings and funding requirements 

A grant of US$ 5000 is requested for the production of the video and for subsistence purposes, to enable the researcher to complete the write up of the final papers. It is envisaged that this will be achieved by June 2005. The budget is presented below.

Budget for video production costs 

Approximately 20 minutes in three languages: English, Zulu and Afrikaans.

Costs based on video camera being available.

 

Cost

Unit or hours

Number

 Amount

Tape

3

165

495

Translations

R110/page

R110

12

2

2640

Students: voice overs

R35/hr

R35

14

3

1470

Editing

R35/hr

R35

14

3

1470

Wits TV Facilities

R330/day

R330

4

1320

Master

R220 each

R220

3

660

Copies

R35/copy

R35

15

525

SubTotal

 

8580

Contingency

10%

770

Total for video

 

R9350, which is equivalent to US$1375

Subsistence stipend

$604/month

US$604

US$3625

Amount sought from the CBBIA project: US$ 5000


	5. Names and addresses of two referees:  At least one referee should be from a different place of work to the applicant.  Referees must send their statements to IAIA before the closing date.  Applicants should give the referees details of the proposal.

Prof Ed Witkowski, Head of the Restoration and Conservation Biology Research Group, School of Animal, Plant and Environmental Sciences, University of the Witwatersrand.

Dr Sue Taylor, Deputy Director, Technical Services, Nature Conservation, Department of Agriculture, Conservation and Environment. Box 8769 Johannesburg 2000.



	6. Details of other applications (with addresses where appropriate), together with sums sought or awarded, for this proposal.

An application for funding for transport and accommodation during the report backs (excluding the video) has been submitted to the National Botanic Institute ($3 200). Private Bag X101 Pretoria 0001.

	7. Brief curriculum vitae (qualifications, employment) for main proposer:

Jenny Botha (MSc) University of the Witwatersrand. 

2002 – present    PhD (University of the Witwatersrand): The viability of outreach nurseries as conservation and social forestry tools. 

1999 - 2002      Write up of research projects

Research projects conducted during the Kruger National Park Traditional Healers Programme were written up, including MSc dissertation and papers.

1995 – 1999 Project Executant: Kruger National Park (KNP) Traditional Healers Programme


Developed an ICDP with Swazi and Tsonga traditional healers from two areas bordering the KNP. The programme included the cultivation of medicinal plants in home gardens; development of a nursery; obtaining access for traditional healers to harvest on sites earmarked for development; capacity building (business management, basic horticultural techniques) and health care (training in primary health care and AIDS/HIV, First Aid, etc) as well as forging links with conservation staff and western medical practitioners. 

1994 - 1995  Project Executant: Development of an Integrated Conservation and Development

Programme (ICDP) between KNP and communities living on the western boundary of the national park 

Assisted in the development of four fora consisting of members from 61 rural and urban settlements on western border of KNP, KNP staff, regional conservation agencies and other regional roleplayers. The primary aim was to develop channels of communication through which long standing problems could be resolved (e.g. loss of livestock or crops; land claims, etc). Pilot projects were initiated using the financial, technical and human resources of the KNP to create business, development and training opportunities. These included groups of curio artists, farmers, local schools, taxi associations, and traditional healers. The fora showed considerable potential to solve mutual problems between local and regional roleplayers, and were an effective lobby for local development.


	10.Declaration: I certify that the proposal to which this application refers is not supported through any initiatives other than those listed in ‘6’ (above). I confirm that the results of the work undertaken will be the property of the CBBIA. I also confirm my understanding that acceptance of a grant will imply a requirement for the proposed work to comply with the financial, monitoring and evaluation requirements of the CBBIA Program.

Signature:                                                                                                      Date: 30 September 2004
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