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Training session outline 

Topic 1

Introduction 
and 

overview of 
EIA

Topic 1–Introduction and overview 
of EIA 

Objectives 
To introduce the concept of EIA, placing it within the framework 
of sustainable development.  

To outline the history of EIA, why it was introduced and how it 
has evolved.  

To describe the purpose, principles and process of EIA.  

To review some contemporary issues of EIA practice. 
 

Relevance 
Worldwide, the EIA process is based upon commonly accepted 
definitions, concepts, principles and elements of approach. It is 
important that all those involved in the EIA process understand 
these foundations and how they promote integrated 
environment and development decision-making in support of 
sustainable development. 
 

Timing 

Two hours (not including training activity). 

 

�

�
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Important note to trainers 
 
You should design your presentation with the needs and 
background of participants in mind, and concentrate on 
 those sections most relevant to your audience. The session 
presentation timings are indicative only. 
 
Time taken for the training activities can vary enormously 
depending on the depth of treatment, the existing skills 
and knowledge of participants and the size of the group. 

�
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��Information checklist 

Obtain or develop the following, as appropriate: 

� examples of environmental problems facing the 

country/region; 

� a brief history of the use of EIA in the country/region; 

� a flowchart that represents the EIA process in the 

country/region (if no EIA system is in place look for 

materials from donor agencies and nearby countries as 

well as information about any proposed EIA system [draft 

procedures etc]); 

� examples of the results and benefits gained by any local 

proposals or programmes that have undergone EIA; 

� examples of EIA capacity building; 

� contact list of people, agencies, organizations and data 

resource centres, which provide information, expertise 

and assistance relevant to EIA; and 

� other resources that may be available such as videos, 

journal articles, computer programmes, lists of speakers, 

case studies etc. 
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Introduction 
and 

overview of 
EIA

 Session outline 

Welcome participants to the session by introducing yourself and getting 
them to introduce themselves. Outline the overall coverage of the session, 
its objectives, and why these are important.  
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Briefly define EIA, describing its character and purpose. 
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Discuss the meaning of sustainable development and the role that EIA can 
play as a tool in moving towards sustainability.  
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Box 1: Four cornerstones of the Earth Summit 
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Perspectives on sustainable development 
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Why EIA is important 
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What are the aims and objectives of EIA? 
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Introduce the range of environmental problems facing society. Give 
specific national examples, invite the participants to draw up a list of issues 
that are relevant to their own experience, and indicate how EIA identifies 
the particular impacts of development proposals and actions.  
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Box 2: Major environmental issues in developing regions 
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Box 3: Typology of environmental impacts 
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Introduce the concept of integrated impact assessment. 
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Provide a brief history of the origins and development of EIA. Include where 
possible an outline of the history of EIA in the country/region. 
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Box 4: Major trends in EIA 
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Introduce the key principles of EIA and discuss their relevance for local use 
and application.  
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Box 5: Guiding principles of EIA good practice 
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Introduce the main features of the EIA system, including managing the 
process and deciding on its application. Provide information about the 
local process if there is one. Invite participants to share their experience of 
EIA and discuss any problems they have encountered.  
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No EIAEIA Required

*Public involvementScoping

Mitigation 
and impact 

management

EIA Report

Proposal
Identification

Screening

Initial 
environmental

examination

Impact analysis

Review

Decision-making

ApprovedNot approved

Implementation and 
follow up

Information from this process 
contributes to effective future EIA

Redesign

Resubmit
*Public involvement

*Public involvement typically 
occurs at these points. It may 
also occur at any other stage 
of the EIA Process.

Generalised EIA 
Process Flowchart
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Introduction 
and 

overview of 
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Discuss the costs and benefits of using an EIA process, and provide local 
examples that highlight the gains that can be obtained from a well-
managed EIA.  
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Topic 1

Introduction 
and 

overview of 
EIA

Provide suggestions for making the EIA process credible and fair. Ask 
participants to identify others that are relevant to their national or local 
situation.  
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Discuss the importance of building local capacity in EIA, referring as 
necessary to the framework outlined in Section B. Point out activities that 
support this process and enable the purposes of EIA to be achieved.  
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Undertake a training activity to reinforce the topic, if appropriate, focusing 
on local requirements and priorities for EIA capacity building. The 
information obtained from the training needs analysis undertaken in  
Section C can be used for this purpose.  
 
Conclude by summarising the presentation, emphasising the key aspects of 
the topic that apply locally. 

�
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Group Activity 1–1: Introduction and overview of EIA 
 

Title: Building the EIA process 

 

Aim:  Developing an awareness of the relationship between the 
stages of the EIA process 

 

Group size: Pairs 

 

Duration:  45 minutes 

 

Resources required:  

� A set of cards (about 75 x150 mm) with the names of the steps in the 

EIA process written on (use local process where possible). 

� Large piece of paper or overhead transparency for collating the 

results. 

� A flowchart of the local EIA process. 

Description of activity: 

� Allow each group of two to arrange the cards in the order in which 

they think EIA is performed. Get them to identify the inputs and 

outputs for each stage. 

� Bring groups together and discuss the results, focusing on the 

relationship between the different stages. Emphasise that the steps 

are not rigid but are iterative. 
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The EIA process should provide for: 
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EIA operating principles of good practice and performance 

EIA should be applied:  
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EIA should be undertaken:  
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EIA should address, as necessary and appropriate:  
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EIA should result in: 
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EIA should provide the basis for:  
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