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Topic 10—Decision-making 

Objectives 

To describe the role and contribution of EIA in the decision-

making process, particularly the final approval of the proposal. 

To understand the broad trade-offs that must be made among 

environmental, economic and social factors in decision-making 

and condition setting. 

 

Relevance 
The EIA process was introduced with the express intention of 

incorporating environmental considerations into decision-making 

on major proposals. All of those involved in EIA require an 

understanding of how the decision-making process operates and 

the particular contribution made by EIA. 

 

Timing 

Two hours (not including training activity) 

Important note to trainers 
 
You should design your presentation with the needs and 
background of participants in mind, and concentrate on 
 those sections most relevant to your audience. The session 
presentation timings are indicative only. 
 
Time taken for the training activities can vary enormously 
depending on the depth of treatment, the existing skills 
and knowledge of participants and the size of the group. 

�
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��Information checklist 

Obtain or develop the following, as appropriate:  

� an outline of the steps in the local decision-making 

process;  

� examples of decision documents, such as approvals or 

authorisations (permits, licenses, conditions, etc.) that are 

used locally; 

� a statement of ‘reasons for the decision’ that has been 

issued locally;  

� a list of procedural checks and balances in the EIA system 

that help reinforce accountability in decision-making;  

� an EIA report that contains information used in decision-

making;  

� copies of any research focused on local decision-making;  

� contact names and telephone numbers of people, 

agencies, organizations and environmental 

information/data resource centres able to provide 

assistance in relation to decision-making; and  

� other resources that may be available such as videos, 

journal articles, computer programmes, lists of speakers, 

and case studies. 
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Session outline 

Welcome participants to the session by introducing yourself and 
getting them to introduce themselves. Outline the overall coverage of 
the session, its objectives and why they are important.  
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Introduce the concept of decision-making and its importance in the 
EIA process. Briefly describe the different roles and responsibilities of 
those who carry out EIAs and those who make decisions on the merits 
of a proposal.  
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Describe the responsibilities of the decision-maker in the EIA process, 
and consider how they might be reinforced.  
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Using a local proposal (real or simulated) as the basis for discussion, 
ask the participants to identify the different types of interim decisions 
that are made throughout the applicable EIA process and specify who 
might be responsible for making them.  
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Now focus the discussion on final approval of the proposal. Outline the 
nature of the decision-making process and the factors that are 
important. Emphasise that information from an EIA is only one of the 
inputs taken into consideration.  
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Figure 1: EIA as part of the decision-making process 
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Box 1: Sardar Sarovar scheme, India 
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Outline the types of information in an EIA report that could be required 
by a decision-maker in order to make a final decision. Use a local 
case study or EIA report to demonstrate how the types of information 
listed in the table could be best presented.  
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Box 2: Information considered important for decision-makers 
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Discuss whether or not the decision-maker is required to consider the 
findings of the EIA report under local arrangements and summarize 
the requirements in other systems. Outline the range of possible 
outcomes arising from decision-making.  
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Discuss the checks and balances that can be built into the system to 
ensure accountability and transparency in the process. Briefly outline 
some of the different ways in which the decision, and the reasons for 
the decision, can be made available to the public. Consider how 
these might work with reference to the local system of decision-
making.  
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Box 3: Checks and balances on decision making �
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Briefly discuss the importance of condition setting as part of final 
approval. Emphasise the means for ensuring the conditions set are 
implemented, and relate these to the level of confidence associated 
with key findings of EIA.  
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Finally, emphasise that to achieve good environmental outcomes the 
conditions that are set as part of approvals must be implemented and, 
if necessary, altered to take account of unanticipated impacts or 
ineffective mitigation. These aspects are discussed in the next Topic – 
Implementation and follow up.  
 
Include a training activity to reinforce the topic (if desired). Conclude 
by summarizing the presentation, emphasising the key aspects of the 
topic that apply locally. 
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Group Activity 10–1: Decision-making 

Title: Making decisions  

Aim: To develop an understanding of how the decision-making 
process operates and the issues that are important. 

Group size:  Pairs for the first part, then whole group. 

Duration:  Half-day 

Resources required:  

� An EIA report, with an executive summary.  

� A review of the EIA report and recommendations to the decision-
maker.  

� Supporting materials including a summary of public comments on 
the EIA report, identifying areas of agreement and disagreement. 

� Case notes on the background to the proposal, other types of 
studies undertaken, controversial issues and external pressures, etc. 

Description of activity: 

Taking the resource materials: 

� Each pair is to review the information and develop a systematic 
approach to make a decision on the proposal; and on this basis, 
approve or reject the proposal, set any necessary conditions and 
provide a one-page written reasons for the decision. 

� Ask the whole group to represent a party (or parties) dissatisfied with 
the decision that has been made. Each pair is to justify their reasons 
for the decision under questioning from this audience (allow 
approximately ten minutes per pair). 
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Information considered important for decision-makers 
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