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Topic 13—Social Impact Assessment 
 

Objectives 

To develop an understanding of: 
• the role and scope of Social Impact Assessment (SIA) in 

relation to the EIA process; 
• the types of social impacts that can result from 

development proposals; and 
• the principles, procedure and methods that are used to 

assess and mitigate social impacts. 
 

Relevance 

For certain projects, impacts on people can be by far the most 
important consideration. Adverse social impacts can reduce 
the intended benefits of a proposal, and can threaten its 
viability if they are severe enough. In such cases, a social 
impact assessment (SIA) is carried out as part of the EIA process, 
or sometimes as a parallel or separate review. This approach is 
used to analyse the impacts of a proposal on individuals and 
communities, and to mitigate the adverse effects and enhance 
the positive effects. It also provides a framework to manage 
social change. 

 

Timing 
Two hours (not including training activity) 

�

Important note to trainers 
 
You should design your presentation with the needs and 
background of participants in mind, and concentrate on 
 those sections most relevant to your audience. The session 
presentation timings are indicative only. 
 
Time taken for the training activities can vary enormously 
depending on the depth of treatment, the existing skills 
and knowledge of participants and the size of the group. 
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��Information checklist 

Obtain or develop the following, as appropriate: 

� examples of locally relevant SIA procedure and methods, 

and examples of how they have been used;  

� examples of any EIA reports which include reference to 

social impacts or stand alone SIA reports; 

� examples of local studies or research on social change, 

processes and impacts of development, either generally 

or in relation to particular groups or communities; 

� estimate of the resources (time, money and expertise) 

necessary to undertake an SIA of a major proposal, 

locally; 

� contact names and telephone numbers of people, 

agencies, organisations and environmental 

information/data centres able to provide assistance in 

relation to social impacts and their assessment; and 

� other resources that may be available such as videos, 

journal articles, computer programmes, lists of speakers, 

and case studies.  
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Welcome participants to the session by introducing yourself and 
getting them to introduce themselves. Outline the overall coverage of 
the session, its objectives, and why they are important.  
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Briefly outline the role and purpose of SIA in relation to the EIA process. 
Note that social impacts may also require a comprehensive study, 
parallel to, but separate from, an EIA.  
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Introduce the concept of social impacts and what causes them. Ask 
participants to identify those that are important locally. Mention that 
social impacts were addressed in Topic 6 – Impact analysis and are 
an important part of an integrative approach as shown in Topic 15 – 
Future directions. 
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Note the types of projects that can require SIA, and indicate how 
social impacts can vary with different stages of the project life cycle. 
Ask participants to identify the social changes that are important 
locally in this context. 
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Box 1: Social impact of the Sardar Sarovar scheme, India 
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Describe the benefits of SIA, highlighting the importance of 
systematically addressing the human consequences of major 
proposals. Ask participants to develop a list of benefits relating to 
local conditions. 
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Discuss the steps and principles of SIA, noting the similarities and 
differences to the process followed in EIA.  
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Box 2: Steps in the SIA process  
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Box 3: Principles of SIA good practice  
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Review the methodological frameworks, sources of information and 
tools that are used in SIA. Ask participants to consider the approach 
that might be applied to assess social impacts that are relevant 
locally. 
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Box 4: Methods commonly used for predicting social impacts 
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Consider aspects of good practice in the conduct of an SIA study, 
including factors that need to be taken into account to implement the 
principles described earlier. Ask participants to consider which 
aspects are important when assessing social impacts locally. 
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Box 5: Good practice in analysing impact equity 
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Conclude by stressing the importance of good practice in mitigation, 
monitoring and management of social impacts. Ask participants to 
consider which are locally the most important aspects in mitigating 
social impacts. 
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Box 6: Good practice in impact mitigation and management 
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Include a training activity to reinforce the topic (if desired). 
 
Summarise the presentation, emphasising those aspects of the topic 
that apply locally. 
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Training activities 

�

Group Activity 13-1: Determining the scope of an SIA 

�

Title: Social impact scoping  

Aim: To understand how scoping procedures can be used to 
identify the key social impacts of a proposal  

Group size: Four to six people  

Duration: Half to one day, depending on the desired level of detail  

Resources required:  

� Background information from local project(s).  

� Copies of Handout 13-1.  

� Summary of Topic 5 – Scoping. 

� Examples of EIA checklists, matrices etc that can be adapted to 
identify the social impact of candidate project(s).  

Description of activity:  

� Get the group as a whole to review Handout 13-1 to adapt/develop 
a shortlist of social impacts that are relevant locally in relation to 
development proposals.  

�� Assign each group the task of adapting and applying one of the 
methods (matrix, checklist etc) to identify the social impacts for a 
project.  

�� Assemble the group as a whole and ask each small group to 
summarise its findings, noting any problems that were encountered, 
the impacts that were identified and how the method used might 
be improved.  
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Group Activity 13-2: Review of social impact assessment 

�

Title: Consideration of impact equity – who gains and who 
loses 

Aim: To gain an appreciation of the quality of an SIA report and 
how it can be evaluated 

Group size: Pairs 

Duration: Half to one day, depending on the required level of detail  

Resources required: 

� An EIA/SIA report for each pair (prepared locally or containing 
information on social impacts that are relevant locally).  

� Handout 13-2 – Social assessment methods.  

Description of activity : 

Each pair is to: 

� review the EIA/SIA report, listing the groups that were affected and 
the major social impacts that were identified;  

����� check whether or not the impacts predicted were differentiated in 
relation to each affected group and there was a statement of who 
gained and who lost; 

� summarise the strengths and weaknesses of the approach taken, 
including the methods used and the way the findings were reported; 
and 

� recommend how the approach could have been improved, giving 
particular attention to methods that may be more suited to assess 
impact equity.  

The whole group should convene to discuss the findings.  
Assemble the group as a whole and ask each small group to summarise its 
findings, noting any problems that were encountered, the impacts that were 
identified and how the methods used might be improved. 
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