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Topic 5—Scoping 

Objectives 
To understand the role and purpose of scoping in the EIA 
process. 

To identify principles of scoping and elements of approach. 

To gain familiarity with the procedures and methods commonly 
used in the conduct of scoping. 

To recognise the importance of the consideration of 
alternatives during the scoping phase. 

To be aware of the processes for establishing Terms of 
Reference and boundaries for EIA studies. 
 

Relevance 
Scoping is a critical, early step in the preparation of an EIA. The 
scoping process identifies the issues that are likely to be of most 
importance during the EIA and eliminates those that are of little 
concern. In this way, EIA studies are focused on the significant 
effects and time and money are not wasted on unnecessary 
investigations. 
 

Timing 

Three hours (not including training activity) 

�

Important note to trainers 
 
You should design your presentation with the needs and 
background of participants in mind, and concentrate on 
 those sections most relevant to your audience. The session 
presentation timings are indicative only. 
 
Time taken for the training activities can vary enormously 
depending on the depth of treatment, the existing skills 
and knowledge of participants and the size of the group. 

�
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��Information checklist 

Obtain or develop the following, as appropriate:  

�� details of the scoping procedure used locally, including 

any requirements for public involvement; 

�� information on the scoping process used in other 

countries in the region;  

�� applicable regulations, policies, or guidance relating to 

scoping;  

�� sample Terms of Reference or other documents prepared 

during scoping; 

�� examples of scoping analyses undertaken locally, which 

demonstrate good and bad practice; 

�� indications of the resources necessary to support scoping, 

in terms of time, people and money; 

�� copies or results of any research focused on the scoping 

phase of EIA; 

� contact names and telephone numbers of people, 

agencies, organizations and environmental centres able 

to provide information on, and assistance in, scoping; and 

� other resources that may be available, such as courses on 

techniques used in scoping, videos, journal articles, 

computer programmes, lists of speakers, and case studies. 
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Session outline 
�

Welcome participants to the session by introducing yourself and 
getting them to introduce themselves. Outline the overall coverage of 
the session, its objectives and why they are important. 
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Outline the role of scoping in the EIA process and encourage the 
participants to consider, and, if necessary, develop a definition of 
scoping that is applicable locally. Note that there is often confusion in 
the terms used by different countries for the early stages of the EIA 
process (screening, scoping, etc).  
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Involve the group in exploring the purpose of scoping in EIA. 
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Explore with the group guiding principles for the scoping process. 
Introduce the elements of a comprehensive approach to scoping and 
ask participants whether and how these might be applicable locally.  
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Box 1: Indicative list of scoping activities 
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Outline procedures and methods commonly used for the conduct of 
scoping and describe briefly how they can be useful. Note that 
although scoping is an early step in an EIA, the importance of issues is 
continually re-evaluated as new information becomes available. 
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Ask the group to outline the possible roles in scoping of the various 
stakeholders in the EIA process.  
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Discuss ways in which the identification and consideration of 
alternatives can be undertaken.  
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Box 3: Siting alternatives in an EIA for a hydropower project (Pakistan) 
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Ask the group to identify the types of information that could be 
required by Terms of Reference for an EIA.  
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Include a training activity to reinforce the topic (if desired).  
 
Conclude by summarising the presentation, emphasising those key 
aspects of the topic that apply locally.
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Group Activity 5–1: Scoping 
 
 

Title: Scoping a proposed development 
 

Aim:  To develop an appreciation of the scoping process by 
undertaking scoping for a local project (preferably real, but 
if not hypothetical)  
 

Group size:  Four to six people 
 

Duration:  Half day to whole day (as required) 

Resources required:  

� A case study description of a (real or hypothetical) proposal, with 
some details of its setting. 

�� Notes on scoping provided to the course participants, together with 
some form of checklist or sectoral guidelines. 

Description of activity: 

Each member of the small group will take a role as the representative of the 
proponent, the EIA administering body, the competent authority, the 
affected local community, and a regional NGO that has a direct interest in 
the proposal. As necessary, add representatives for other responsible 
government agencies, environmental NGOs, etc. 

Using the case study provided: 

�� each member of the group should separately consider, from the 
perspective of their role, the range of alternatives that might be 
considered (consult the typology of options in the notes – demand, 
activity, location, process etc. –  and refer to Handout 5–1); 

�� discuss the range of alternatives generated, and agree which ones 
should be taken forward for further study; 

�� each member should make a list of the likely impacts of the proposal; 
compare the lists and reach consensus on the key issues; 

�� select three of the key issues, and detail the study programme 
necessary to adequately address each issue; and 

�� prepare Terms of Reference for the EIA study (refer to Handout 5–2), 
covering the agreed alternatives and the three selected issues. 
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Group Activity 5–2: Scoping 

 

Title: Initiating the scoping process 
 

Aim:  To understand the information needs at the beginning of 
the scoping process 
 

Group size:  Three or four people 
 

Duration:  Half-day in total comprising one hour's preparation, and a 
further one hour during which each group can make their 
presentation (10 to 15 minutes per group). Conclude with a 
general discussion of the merits of each presentation. 

Resources required: 

� Brief case study description of a proposal, the setting and the 
nature of the surrounding communities. 

Description of activity: 

Participants are required to develop a presentation to a meeting of local 
residents (the rest of the group), at which the proposal is to be unveiled, and 
the scoping process commenced. The presentation should be planned to 
cover: 

�� the purpose of the meeting; 
�� the objectives of the proposal; 
�� the requirements of the EIA and scoping processes; 
�� the likely impacts of the proposal and how they will be managed; 
�� how the community can become involved in the scoping process; 
�� what other opportunities will be provided for the community to 

voice their concerns; 
�� how the proponent proposes to conduct the EIA, including the 

studies to be undertaken; and  
�� the timetable proposed for the completion of the EIA and the 

decision-making process.  
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21.  NON-TECHNICAL 
SUMMARY 
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Key s – if stage occurs concurrently with assessment i – information sources for the assessm
 r – influenced by results of assessment 
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